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The study was aimed at : 1) finding out the characteristies , form and the
method of the Garbage Recycling Community Center in Bangkapi District , including
its problems and 2) evaluating the effectiveness of its operation.

The sample consisted of two groups. The first group included the director of
the center and five communityleaders. An interview method was used to gather the
data from this group and the data were then analyzed and concluded. The second
group included 260 people in the communites. A questionnaire was employed to
collect the data from this group. Percentage , mean and standard deviation were used
for data analysis.

The findings were summed up below :

1. Operational characteristies , form , method and problems. The following
were found :

1.1 Inputs ; The factors considered were acknowledging the objectives of
the Garbage Recycling Community Center , its budget , personnel ,facilitics and place
, information and external support. It was found that the overall operation was farily
appropriate in many respects. However , more budget and external support were still
needed. ‘

1.2 Procedures ; Organization and personnel management , action plans
and follow-up activities were studied. It was found that the organization was informal.
It was organized in the form of the community organization network. The majority of
the staff of the Garbage Recycling Community Center people were not well educated.
Planning after the start of the center’s operation was informal. The director of the
center made decisions and explained the reasons for his decision-making later. On the
one hand , its business operation was not successful as expected because the personnel
had no specialization , especially in accounting , resulting in the problem of making
records of figures. On the other hand , the Garbage Recycling Community Center was
quite successful as a learning center. However , the follow-up activities were not
satisfactory enough because of the lack of continuity of such activities.

2. As a whole , the effectiveness of the center’s operation was found to be
rather “high”. The details were as follows :

2.1 Participation in solving the garbage problem. Most people were found
to participate in solving this problem at a moderate level (59.2%). An average volume
of garbage the center bought daily was 2,000 kilograms.
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2.2 Educating the community about garbage disposal. It was found that
most of the people had a higher than average knowledge about garbage disposal
(74.6%). There were at least 100 people coming for a study tour at the center each
month. Lectures were also given outside the center and many applied what they
learned at a rather high level.

2.3 Income and self-reliance in finance. As a whole , making a loan from
an outside source when the income did not meet the expense was found to be at a low
level.

Recommendations
1. General recommendations ,

1.1 The Garbage Recycling Community Center should provide the
community people with related information through a variety of media so as to make
the center widely known to the public and to find more customers.

1.2 More personnel who have a good knowledge of garbage disposal
should be included to take care of and answer to the enquiries of these coming for a
study tour at the center.

1.3 The center should contact outside agencies for support by asking the
latter to buy wasted water and solid waste derived from the recycling process for use
in replacement of chemical fertilizer.

1.4 A book on community garbage management written from real-life
experience should be produced for sale , which is one way to earn extra income.

2. Recommendations for further research
Further research should take into consideration the leadership of the
director of the Garbage Recycling Community Center and the participation of the
committee for community organization networks to find out how much these two
factors affect the operation of the center.



