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The purposes of the study are to examine the process of intelligence
personnel development of Special Branch Division 1 and to identify the problems and
obstacles, including some ways to develop the intelligence personnel of Special Branch
Division. This research is a qualitative study using the primary data gathered from 18
key informants under Special Branch Division1 who deal with intelligence. In-depth
interview, along with observation during the interview were used. Besides, the
secondary data taken from related documents and research studies were analyzed in a
descriptive way. The context and related theories were also used to explain the resuits
of the analysis the descriptive statistics were used for data analysis; the findings were

summed up as follows :

Findings
1. Attitude toward self-development

" The intelligence personnel of Special Branch Division1 had an adequate
knowledge and ability to complete the assignments, but if they could get additional
training, tools and equipment, and ample budget, -their efficiency would be increased.
Besides, they would have more job satisfaction, determination to work and would love
their duties so much that they would not be interested in doing other jobs or transfer to
other agencies. They would be close to their families and work in their hometowns and

have a good relationship with colleagues, the superior and the subordinates. Important
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attributes of intelligence personnel were ability to notice and remember, possession of
enough information, good human relations, and patience.

2. Attitude toward organizationai and personnel development

The efficiency of the intelligence personnel Special Branch Division{ was
found to be moderate. Although they could do the work now, they still lacked a good
knowledge, ability, experience related to their work, morale, job facilities and equipment,
and budget. The existing personnel did not pay close attention to their work and the
number of personnel was insufficient. The personnel assigned to work in the field did
not have a relevant ability. Therefore, it was necessary to develop the personnel to
accommodate new tasks by giving them additional training, providing enough job
facilities and budget. The principles of organization administration and the criteria of
the Civil Service Commission Office shouild be put (o use.

3. Attitude toward change in the organization and individuals

The organizational restructure of the Special Branch Division which
raised the status of the Personnel Section to a division would be very helpful to the
personnel. Most news personnel did not want to be transferred to work in the
personnel development area because they did not want to be away form their families
and they enjoyed working in the news area. They also believed that the superior could
develop the division personnel.

4. Attitude toward training at the Special Branch Division

The training courses for the news personnel of the Special Branch
Division1 were few in number because the budget was limited and the number of the
news personnel allowed to attend the training courses.  The news personnel wanted
to have further training on computer most, followed by a news-seeking course, a self —
defense course and a weapon-using course.

5. Training courses aitended by the personnel of the Special Branch
Division1

The course that was offered yearly with the support of the budget of
Special Branch Division 1 was a remedial course for police constables who were newly
appointed. The course which was supported by the budget of the National Police Office

was a training course on gun shooting to increase the skills in using guns.



