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The main purpose of the research was to study 1) administrative policy and structure
2) managerial resources 3) administrative process, action plans and projects 4) people’s opinion
about cleaning administration. In-depth interview was used to collect the data from the Tambon
Talubun Municipality administrators, members of the Municipal Council, officials and
employees, and community chairmen. The data were then analyzed by using logic along with the
context. Also, a questionnaire was used to find out the people’s opinion about the cleaning
administration of the Tambon Talubun Municipality. Mean and standard deviation were

employed to describe the data.

The findings were summed up below:
1. Administrative policy and structure

1.1 The administrative policy was found to be good as it set clear guidelines in
carrying out the work; however, emphasis should be on having the implementators use the policy
as the work frame.

1.2 The administrative structure which followed the frame imposed by the Public
Administration Department still caused. The problem of coordination and did not allow people to
participate in the administration.

2. Managerial resources
The managerial resources were found to be inadequate, particularly. The staff and

job facilities and equipment because of the budget constraints.
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3. Administrative process, action plans and projects.

3.1 Administrative process. Importance was not given to using the plans as the work
frame. The was poor cooperation among the work units and follow-up activities were not
seriously carried out.

1.2 Action plans and projects. Action plans and projects related to cleaning were
hardly established. Most activities were routine.

2. Pcople’s opinion

The overall cleaning administration was found to be moderately satisfying.

Improvement should be made on the work efficiency of the Municipal Council because the mean

was found to be lower than other aspects and the overall mean.

Recommendations

1. The structure of the cleaning division should include participation from all parties
concerned, especially from the municipal council members as they are familiar with people in the
local area.

2. As managerial resources are limited and difficult to increase, the personnel should be
developed by attending training courses to explain how to use the existing managerial resources
efficiently and evaluation should be made in this matter too. Work facilities and equipment most
be carefully examined and repairs must be done immediately if they are found to be degraded.

3. In administrative process, action plans should be seriously carried out. Cooperation
should be sought from within and outside the organization. More action plans and projects on
cleaning should be set. Besides, the implementators’ work performance must be seriously and
continuously evaluated.

4. A survey should be continually conducted to find out the people’s opinions and

needs in order to use the survey results as data for improving work and for solving problems.





