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There are 2 objectives for this research, i.e., 1.to study the opinion and possibility of the
application of the education quality assurance policy, 2.to find out problems/obstacles in the
implementation of such a policy.

Data collection is from document study and from the in-depth interviews of a key-
informants holding positions in the organization being studied, i.e., administrators, instructors
and officials involved in the implementation of the policy. Data received were later analyzed
with logical context description and descriptive statistics.

Results of the study reveal that Rajabsat Institute Yala started to implement the policy
since B.E.2539, and the informants had the opinion that it would beheﬁt all parties concerned
from the institute itself to parents, students and the society at large. The implementing period is
appropriate; there are adequate teaching personnel but inadequate supporting personnel and
budget compared to the assigned jobs needed to be done by the Institute. In addition, the
informants think that work-plans are not consistent with each other; little job has been
accomplished; the Institute has not received any support from the local community at all.

The possibility of the application of the policy depends mostly on the action of the
administrators and teaching staffs. This can be separately considered as follows :

In the aspect of knoWledge and understanding, the administrator has good knowledge
and understanding of the matter including a positive attitude toward it, and the same with the
implementing group. The expect benefits from it’s implementation. However, there are
inconsistencies between policy and work-plans which are unclear; the analysis of the policy
application used mixed models of the rational and the management, pointing to the possibility of

successful application. As for problems and obstacles, the informants opine that the teaching
staffs have overload of teaching, inadequate supporting personnel, budget and so on.

Important recommendations emerged from the study, among others, are every aspect

involved should be in the state of readiness, whether it be teaching staff, supporting personnel,
budget, the implementator or the administrator. The policy of reduction in state’s employees

should be abolished because it causes problems for the implementation of the policy.





