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The main purposes of the study were : 1) to examine the efficiency and effectiveness of
the operation of the basic service units under the Health-Insurance-For-All Program, the service
network of the Pattalung Hospital. and 2) to identify their operational problems and obstacles. A
questionnaire was cmployed to collect the data from the hospital staff or public health personnel
working at seven basic service units of the Pattalung Hospital under the Ministry of Public
Health. The total of 50 copies of questicnnaires or 90.9% were completed. The descriptive
statistics-frequency, percentage. mean. standard deviation, maximum value and minimum value-
were used to describe the data. The finding s were summed up as follows:

1. Most of the respondents were female. Their age range was 31-40 (62.0%) About 56.0
percent earned a Bachelor's degrec or equivalent. About 34.0 percent were nurses. About 66.0
percent were in C6-C7 levels. About 68.0 percent had a monthly income of 10,000-20,000 baht.
About 60.0 percent had worked for the government for 11-20 years. About 68.0 percent regularly
worked in the basic service units.

2. The efficiency of the operation of the basic service units was found to be moderate (X
= 2.63). When the inputs were considered, they were found to have a moderate efficiency ()? =
2.72). The lowest mean belonged to the statement that different hierarchical lives had no
influence on the staff’s work performance. Another statement that received the lowest mean was
having a work normal.

As for operational process, the efficiency was found to b moderate (X=2.57). The lowest
mean belonged to the statements that the staff got paid for work at the basic service unit and that

the personnel development plan was clearly set.
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3. The effectiveness of the operation was found to be moderate (X= 2.82). When the
objectives were considered, the effectiveness was found to be moderate (X = 2.77), too. The
statements that received the lowest mean were that the doctors played an important role in
developing the health staff and that the dentists allotted encugh time at the basic service unit to
ﬁeet the people’s need. As for the standard of the operational outcome, the effectiveness was
found to be moderate ( X = 2.92). The items that received the lowest mean were first and service
and ability to look after the people’s health holistically.

4. The problems of the operation of the basic service unit were unclear administration,
look of unity as the result of different fiercely, inadequate supply of material, facilities and
equipment nursery for work from the Pattalung Hospital, inadequate number of personal, and
inefficiency of the information system. .

5. Recommendations of the operation of the basic service units.

5.1 Policy implications The ministry of public Health should restructure the
network administration to create unity. The role and responsibility should be clearly defined.
Criteria for associating the budget to the network should be clearly stated and the budget should
be adequate to carry out the work.

5.2 Operational implications

® The administrator of the service network of the Pattalung Hospital
should clearly define the service network structure. An administrative committee should be
established and the role and respensibility of cach party must be clearly defined.

® All the parties concerned should have an opportunity to be invelved in
development planning so that all will know the problems and help solve them.

® The plan for developing the basic service units should be mode in order
to set up the action plan for every basic service unit.

Also, a guideline for following up and evaluation of the activities should be
provided.

®  Work manuals should be prepared. Agreement should be reached by all
the parties comnered about what to do. These work manuals are, for cxample, a manual for

transfers within the network and between the networks, a manual about epidemics-reporting.
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® The personnel development long-term and short-term plans should be
set, especially some urgent programs, such as family health nursing so that nurses can help make
general health examinations.

® The doctor’s role should be changed to an adviser and evaluator of
nurses’ performance in order to increase nurses’ ability and doctors can treat only special diseases
to the full extent.

® The suitable coordination system should be establisﬂed to report the
data or to give urgent advice efficiently. Walkie-talkie radios, mobile phones, computer networks
and computer software should be used in the coordination system.

® The investment budget should be in linewith the strategic plan of the
network. There should be control, following up and evaluation of the procurement so as to meet
the plan objectives.

® The quality control plan for the basic service units should be set up, and
in the long run the quality control should also be applied to the health station network.

5.3 Implications for further research

® Comparison should be made to find out the efficiency and the
effectiveness of the operation of each basic unit. Other techniques such as the balanced score
card, may be used.

® Peoples’ satisfaction with the services of each basic service unit should

also be studied.



