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The objective of the study were tc find out the role of the basic education school
committee in educational management and to identify the problems and obstacies of
educational management of the committee, including some suggestions to soive the
problems. The data were collected from 104 basic education school committee
members in nine schools under the Nakhonsridhammarat city Municipality. A
questionnaire was employed as the research instrument. Percentage, mean, standard
deviciton, t-test and F-test were used to analyze the data.

Background of the subjects Most of the basic education schcol committee
members in the study were male. Their age was 51-60: They had a Bachelor ‘s degree
and were government officials. The yearly income was in the range of 150,000-300,000
baht. They had lived in the area for 10 years or more. They were married. They were
not the alumni of the school for which they served in the committee. They were no
community leaders, either.

The roie in educational management of the basic education school committee
was found to be moderate in all the three aspects studied. The factors affecting their
role were

- Decision-making : age, occupation, member of residentical years in the

area, leadership of ihe school administrator and the schoo!'s reputation.
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- Support for educational management : the school's reputation.

- Following-up and evaluation: occupation and the schools' reputation.

Due of their problems was that coordination among teachers, school
administrators and the Muricipal Office was still poor, so the curriculum did not sever
local people's needs. The basic education school committee lacked authority to go
with their role and responsibility. The school also had on inadequate supply of teaching
aids, facilities and equipment, including the personnel

It was therefore recurmended that teachers, school administrators. and the
Municipal Office should coordinate mere in revisings or developing the school
curriculum to meet the local needs. The number of personnel in school shoud be
enough to carry out the work. The school should delegate mere authority to the basic
education school committee to match its role and responsibility. For example:

1. When there is a meeting, the young committee members should be given
mere opportunity to exiress their opinions.

2. When selecting the Basic Education School Committee members,
the school should give priority to housewives, followed by government officials, state
enterprise empioyees, pensioners, and vendors or small traders, respectively . The
proportion of people in the mentioned occupaticns should be increased.

3. There should be test of leadership of these applied for the committee
position. There should both paper test and application test.

4. The Municipality should make sure that all the schocls reach quality
standard in teaching and learning and administration test is acceptable to the people in

the commity.



