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The study was aimed at evaluating the operation, output, impact, and problems and
obstacles of the poverty elimination project launched in Ubonratchathani Province that used a
special budget of the 2001 fiscal year. Some recommendations were also made about appropriate
ways to solve the problem.

[n this research, the input - output model was adapted for program evaluaticn. The data
were collected from 3 groups of people involved in the project. The first group consisted of 198
targeted poor households that made 2 loan from the poverty elimination project for occupational
investment. The data from this group were collected by using an interview guide. The second
group included 90 members of the village poverty - eliminating fund committees, and the third
group included 37 government officials concerned. The data from the last two groups were
collected by using a questionnaire. The data were then analyzed quantitatively and qualitatively.
Frequency, percentage, and standard deviation were employed to describe the data.

The results of the evaluation were summed up as follows:

1. Most of the samples in all the three groups were male and had primary school. Their
ages ranged from 40 to 49 years.

2. When the inputs of the project were evaluated, they were found to be moderately
appropriate.

3. When the processes of the project were evaluated, they were also found to be

mederately appropriate.
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4. When the output of the project was evaluation, it was found that the target
houschold’s income averagely increased when compared with the income eamed before making
loans from the project. When their income was compared with the Basic Minimum Needs, the
member of households whose income fell into the poverty level before making loans from the
project decreased. Next, the quality of life of the target households after making loans was found
to be high, especially in terms of having jobs.

5. When the impact from the project was evaluated, most of the target households and
the members of the village poverty - eliminating fund committee were found to have a good
knowledge and understanding about the poverty elimination project. Moreover, the target
households were found to be “highly” satisfied with the project. They were the most satisfied
with having jobs.

6. The problems and obstacles to the project operation were inadequacy of the personnel
and the budget, and the outmode and insufficiency of resources. Concerning the procedures, the
problems found were the action plan and the regulations of the poverty elimination project were
not practical for real application in the village. Besides, there was poor coordination among the
parties concerned and there was lack of continuous following - up activity done by related
personnel. The budget management was not transparent and the criteria for paying back money
were not suitable for the target households. Because of this, the objective of the project, i.c.,
generating income, could not be reached.

7. Recommendations

1) Enough personnel, budget and resources should be allocated to suit different
villages.

2) The action plan and the regulations of the poverty elimination project should
be adjusted to facilitate its operation.

3) There shouid be serious and continuous cooperation and coordination among
government agencies concerned. Also, the households in the villages, as weli as the members of
the village poverty - eliminating fund committee should be made to have a better knowledge and

understanding about the project.



