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The objectives of this study are divided into two folds, namely (1) to analyze the
direction of the public sector reform in Thailarnd, and (2) to investigate its progression
and difficulties facing the government during the reform process and afterward.
Document analysis and in-dept interviews of 20 public officials in all ranks are
conducted.

Findings

The study found that the Thai government so far has achieved in driving the
public seclor reform into the direction, as it was planned. The main legislation was put
into effect, and the activities accomplished have evidenced the impressive progression
of the reform. For instances, the new public-organizational structures of all offices were
carried out as planed, as well as their clear missions and authorities were laid out to
guarantee the effectiveness and efficiencies of their work implementation under the new
public sector structure. However, the difficuities found along the reform process, were
for examples an inadequate of continuous publicity of the program and the lack of full
participation and cooperation of some official organizations.

Recommendations

The study resulted in the follow recommendations for the success of the public
sector reform;

1. The reform process must be done in the transparent course in all aspects
and it must not allow the implementation of patronage between politicians and the public
servants in the reform.

2. More complicated legislation and any complexity of work procedure should
not be imposed.

3. High level management must communicate with their staffs to ensure their
full understanding on the reform and should encourage them to participate in every
steps of the process.

4. The government should cairy out the continuous efforts in publicizing the
public-sector reform for better understanding of the publics and all stakeholders.

5. Al parties and involved agencies in the reform should monitor their
organizational transformation with a great care, and should evaluate their performance

under the new public sector structure in every 6 months.





