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The study was aimed at finding out : 1) the level of participation in the quality
assurance and development project of the personnel of Yala Hospital, 2) the factors
related to their participation in the project, and 3) the problems and obstacles to their
participation in the project.

A questionnaire was employed to chIeCt the data from 128 hospital staff
members systematically selected from 32 departments at the Yala Hospital. Frequency,
percentage, mean, standard deviation, t-test and correlation were used for data
analysis.

The findings were summarized below.

1. Most of the samples were 31-40 years old. They had a work experience of
two years or more. About 51 were members of the committee for quaiity deveiopment
and about 77 were in the staff line. All had information about the hospital Guality
accreditation and development project. Only 32 samples had never attended a training
course on the project.

2. The hospital staff were found to participate in the hospital quality assurance
and development project at a moderate level. They participaied most in evaluation,

followed by decision-making.

3. The factors found to have significantly positive relationship with their project
participation were position, work experience, receiving and knowledge and
understanding about the project.

4. The problems found in the project operation were a limited member of the
personnel, lack of knowledge and understanding about the project, poor cooperation,
lack of determination, budget and equipment, including limitations in taking out the

budget.

Recommendations

1. Since it was found that the hospital personnel took part in the project at a
moderate level but had a good knowledge and understanding about the project, it was
recommended that the hospiial personnel be made to realize that they should be more
responsible for the people. They should develop themselves and the organization
voluntarily and continuously.

2. The hospital personnel should be motivated to participate more in the project

3. The hospital administrations should give the personnel advice and provided
them with enough budget, material and equipment.

4. The hospital administrators must be models for the staff to follow.





