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The three major objectives of the study were 1) to evaluate the initial success
of the operations of urban community funds in Bangkok, t6 find out the urban
community fund committee’s participation in the fund operation and the fund members’
satisfaction with the fund operation;

2) to evaluate the appropriateness of the inputs of the fund operation and to
ascertain the fund committee’s knowledge and understanding of the fund operation ; and

3) to evaluate the appropriatencss of the operational process of the urban
community fund and toreveal the problems and obstacles to the fund operation.

The input-output model was applied to be the framework of the study. The
data were collected form two sample groups in 2} communities : 80 urban community
fund committee members and 124 urbar community fund members. A questionnaire and
an interview schedule were used to collect the data. Percentage, mean and standard
deviation were used to analyze the data.

The {indings were summed up as follows:

1. When the inputs were evaluated, the fund members thought that the fund
of one million baht per commupity was not enough for aliocation. The personnel’s
knowiedge and experience and suitability to manage to fund, access to information from
government agencies and support form them and other organization were found to be at a
high level. Most of the fund committee members were found to have a moderate to high

level of knowledge and understanding about the fund cperation.
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2. When the operational process was considered, the appropriateness -of:-the
operation was found to be high in all the aspects. Planning and setting the target had the
highesi mean and preparation of the information of the community and the fund members
had the lowest mean.

3. When the outcome of the fund operation was evaluated, most members that
bad their membership enabled them to develop the current occupations and this earn more
income. The members participated in the urban community fund operation at a high level
and were moderately satisfied with the fund operation.

4. Some operational problems were 1) that fund committee had poor
responsibility and did not devote their time and energy to the work ; 2) that the urban
community fund had no permanent office ; 3) the fund members had a poor knowledge
and understanding of the fund ; 4) the fund had no budget for administration and
management, so the fund committee had to use their own money to manage the fund ; 5)
the amount of loan was too small and the paying —-back period was too short ; 6) there
was lack of continuity of public relations about the fund, so the community did not clearly
understand the operational method ; and 7) the fund committee was not fair in extending
loans.

Recommendations

The research made the following recommendations for improving the urban
community fund operation :

1) The regulations or the amount of loan should be revised. That is the
amount of loan should be increased because the cost of living in Bangkok is high and the
members cannot use the lent money to get the best benefit.

2) The regulations on the payment should be revised. The payment period
should be more than one year.

3) The urban community fund comrrittee members skould be given training in
fund administration and management, accounting and different occupation. Also, the fund
members who made a loan should be offered a training course on their current

occupations.

4) The number of the fund committee members must be reconsidered, as most
funds can be run by only 4 ~5 committee members.
5) The fund committee members should get a pay as an incentive. The

government may have to allocate a budget for this purpose.





