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The study investigated the effectiveness of the operation of the first aid service units in
Satun Province and their work problems, including some suggestions to improve the work
efficiency. The data were collected from 58 medical officers and public health officers working
regularity or in rotation at the first aid service unit in nine health stations A questionnaire used to
collect the data contained questions on the background data, personal factors, support factors and
the operational effectiveness of the first aid service unit, including the work problems and
obstacles.

The findings were briefly stated as follows:

1. Personal factors. A whold, the understanding of the role and responsibility,
opportunity to upgrade the knowledge and skills and participation in the operation were found to
be moderate (x = 2.29). the mean score of the understanding of the role and responsibility was
2.60. The lowest mean score belonged to clear job description. The opportunity to upgrade the
knowledge and skills was found to be moderate (X = 2.17). The lowest mean score belonged to
bolding a meeting to update the knowledge and to solve probiems in the first aid service unit.
Moreover, participation in the operation was found to be moderate (x = 2.10). The lowest mean
score belonged to participation in budget allocation of the network.

2. Support factors. The support factors included budget, personnel, and materiai and
equipment. As a whole, the support factors were found to be moderate (; = 2.00}. When the
individual dimensions were considered, the budget was found to be at a “low” level (X = 1.86).
The lowest mean score belonged to appropriateness of the budgeting method. The personnel was

found to be moderate (x = 2.15). The lowest mean score belonged to the adequacy of the staff.



TE 130726

Next, material and equipment was found to be moderate (x = 2.13). The lowest mean score
bélonged to the adequacy of material and equipment.

3. Operational effectiveness. As a whole the effectiveness of the standard outcome and
that of the standard management were found to be moderite (x = 2.96). When the individual
dimensions were considered, the standard outcome was found to be effective at a high level (x =
3.28) and the standard management was found to be effectiveness at a moderate level (x = 2.89).
When the individual aspects of the standard management were considered, they were found to be
moderately effective. The only aspect found to be at a high level was the medicine system
management.

4. Problems and obstacles. It was found that most of the staff had a poor understanding
of the operational principles there was also an insufficient supply of material and equipment. The
administrative method and the job descriptions were not clearly defined. Hardly were meetings

held to explain the operational process. Lastly, the policy was often changed.

Recommendations.

1. The Ministry of Public Health should revise the administrative structure and the role
and responsibility of the network,

2. The plan for development of the administrative system and the service system should
be clearly set,

3. Meetings and training caress should be scheduled so that the staff will acknowledge
the operational plan and update their knowledge and skills.

4. Participation from all levels of the staff should be sought in carrying out the activities.



