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The study examined the role and the operation of the Planning Division in
developing public health in Trat Province in order to recommend some ways to improve the
operationai efficiency of the Planning Division of the Provincia! Public Health Office in Trat
Province.

The sample group consisted 115 public health officers from all levels of
work units under the Provincial Public Health Office who were responsible and were
involved in planning. These work units were general hospitals/commuﬁnity hospitals. the
district public health offices and health stations. The data were collected by using a
questionnaire and in-depth interview. Percentage. mean. and standard deviation were
employed for data analysis.

The findings were briefly stated as follows

1. Most of the samples were the users of the Planning Division's service.
The maijority were male and their age was 36-45. They were married. They earned a
Bachelor's degree and were in the position of head of the health station and worked at the
health station.

2. The expectation role to the Planning Division in developing public heaith
to involved was found to be higher than the actual role. When individual dimensions were
considered, the expected role in administration. service and academy was found to be

higher than the actual role in three dimension of developing public heaith.
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3. When the appropriateness of the inputs and that of administrative and
managerial process were considered, the efficiency of the Planning Division was found to
be moderate.

4. Regarding the effectiveness of the Planning Division. comparison was
made between the work quantity during the Eighth Public Health Pian and the amount of
work really done the amount of work, progress in operation, fulfiliment of the objectives of
establishing the Planning Division and satisfaction with the Planning Division's operation
were all found to be moderately satisfactory.

Recommendations

The study of the role and operation of the Planning Division of the Provincial
Public Health Office in Trat Province revealed both its strengths and weaknesses. The
researcher thinks that the Planning Division can develop and improve its operation in the
tuture, so she makes the following recommendations.

Planning the following shouid be done

1) The activities of the Planning Division should be reviewed to see
whether they are still suitable and in line with the policy and the directive of the higher-level
agency.

2) The Planning Division should act as the coordination center in setting
the provincial policy.

3) In setting the policy, the problems in the province should be seriously
considered and related people or agencies should be given an opportunity to participate in
establishing the policy.

4) The work regulations must be revised to be in accordance with the

current situation and to facilitate the division's tasks.
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5. In setting the plan, consideration must be taken about its practicability.
The action plans shouid be divided into a short-term plan and a long-term pian. The plan
should be continuous to accommodate the organizational operation and to set the
organization's direction.

Organizing The following should be done :

1) For all the agencies to work in harmony, work groups should be formed
in line with the organizational structure, and tasks must be assigned to different agencies
on the basis of their specialization.

2) The personnel should be educated to have a good understanding about
how to implement the pian so that they can work to their full capability.

3) Work standards for different task must be set. and the criteria must be
suitable, easy to inspect and acceptable for ail peopie.

Directing The following should be done -

1) Emphasis should be on teamworking and ccordinating armong small
agencies.

2) The information system must be improved by making sure that the
information is corréct and up to-date.

3) A work manual should be published for implementations to use as a
guideline in their work.

Coordination The following should be done :

1) The Planning Division should seek cooperation from other related
agencies, especially the implementing agencies. They should be asked to give cooperation
filom the start of the planning process to the dissemination and the implementation.

2) The Planning Division should use a two-way communication system to
obtain cooperation and acceptance in pushing the plan to be implemented efficiently.

Evaluation The following should be done :

1) In setting a plan. the Planning Division should use the past operational
outcome-both the successes and the problems-to use in planning in order that the plan will
be in line with the needs and the change of the health system in the future.

2) In implementing the plan. the Planning Division should have an
overseeing, folldwing-up and evaluation system and the data, including the problems
resulting from the plan implementation, must be compiled to use as a feedback in
improving the plan and the implementation method in the future.

3) The Planning Divisian must evaluate the product and the outcome of the
yearly plan implementation. and the results should serve as lessons for planning in the

future.





