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The study on Village Fund: A case study of villages in the arca of Bang Phra Tambon
Administration Organization, Muang District, Chachoengsao Province has been conducted for
three Objectives. First is to study the fund management and administration. Second is 1o study the
result of operation and the last one is to study the obstacles of operation.

The study focuses on analyzing the input, process, output, outcome and impact of the
fund. Information used in the study was acquired from three sources; 1) paper document,
2) interview and 3) observation. Paper document consisted of the government policy, rufes and
regulations, operation manual, accounting report and minutes of meetings. An indepth - interview
was conducted with 2 community leaders and 10 fund directors with a set of guideline questions.
While normal interview was conducted with 100 accidental randomly selected-village fund
members. Obscrvation was undertaken at the mee:ing of village fund committee. Information
analysis is descriptive and the statistics is in frequency and percentage forms.

From the study of fund management and administration, it was found that, input or policy
of the fund is clear and consistent with conditions of problems, the sum of money is sufficient for
members. [t is noticeable that the fund commineq members also take positions in other
community orgznizations in the Tambon. Most fund members are aquaculiure farmers. They
participate in the fund management at a certain level. As for the process or acquisition of rules
and regulations, the fund committee was selected by participatory process and have appropriate
qualificaiions. Rulcs and regulations, including those relevant to the committee selection, of all

funds arc similar in principle. There is coordination between network of funds. Any credit that is
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approaching its due date will be responsibility of the fund committee to issue a warning
notification. In problem solving, participatory approach is applied with flexible and democracy
principle based-management.

As for the operation of the fund, from 10 funds studicd the minimum number of fund
borrowers is 18 and the maximum is\47. From opinion survey of how their quality of lives
changes after receiving the fund, the sampling group said they have improvement of income, food
and health. But the fund has neither improved their dwellings nor their children’s education.

On impact side, the informants arc greatly satisfied with the fairess of the fund
committee in loan approval. They are also satisfied with the amount of money they were lent,
cquality of loan request, process of loan secking and schedule of repayment.

The study has also found that major obstacles of the village fund arc massive rules and
regulations of the fund, too small sum of loan for investment, too short period of repayment, a
lack of members” interest to lcam the rules and regulations about the fund and also their absence
from mecting.

Suggestion

L. Vigorous lcaders with good governance and aceeptable to the public will be important
strategy for next stage development of the village fund.

2. Prior 1o the policy implementation, pcople should be well preparced to ensure that they
arc skilled, well-trained and responsible persons. There should be an cflicient selection process of
the fund committec and members.

3. All 10-village funds should be linked in order to create a mutual lcaming and problem
solving process for a more advanced and efficicnt operation.

4. Financial movement and result of operation should be regularly reported to members.,





