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The study investigated the readiness of schools in Bangkok for
decentralization of power to special local government and some ways to promote the
schools’ readiness.

The sample consisted of 3 groups of people : that is, school administrators,
assistants to the school administrator and heads of the experienced groups at schools under
the Chao Praya Zone group. These samples were selected from each of the 43 schools in the
Chao Praya Zone group. There were 129 samples in total. A questionaire was employed
to collect the data. Frequency, perceniage, mean and standard deviation were used to
describe the data, and t-test to test the hypotheses.

The tundings were summed up as follows :

As a whole, the schools were found to be guite ready for decentralization
of power to special local government. When individual dimensions were considered, the
following were found :

The environmental factors were found to be quite ready. The school
compound and buildings, or the internal environment, were rather ready. However, more
buildings should be built to meet the needs. More budget should be allocated enable to

the school to become a source of academic knowledge and a natural scurce of learning.
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The communities were found to be moderately ready. Many parties involved had to work
together to make the communities frce of vices and drugs. The agencies concerned were
quite ready, too. What to be improved was Lo cooperation with related agencies in arranging
activities to protect the consumers’ right in order to bring the highest benefit to the youth.
Regarding decentralization of power to schools in Bangkok, students should have an
opportunity to choose schools they wanted to attend. The personnel was also quite ready
for the decentralization of power. The school administrator and the assistants were very
ready because they continually gained information and knowledge from meeting, seminars
and training courses. They also search for knowledge themselves as well as develop
themselves and their work. The heads of the experienced groups were quite ready too.
Outsiders Concerned were ready at a moderate level. Schools should publici their
performance and activities to make people concerned realize the importance of cooperation
in school development.

The school administration and management was tound to be quite ready.
As these schools in the Chaopraya Zone group were in the capital city, they were
convenient in transport, and communication. They always contacted to exchange
knanledge and modern technology was introduéed. work supervision was systematically
and constantly carried out The communication and management method was up to date
and could cope well the rapidly changing world. The schools under the study was found
not to have much difference in this readiness in terms of information technology,
curriculum management, teaching and learning methods, personnel management, team-
working, and quality assurance.

When the samples were divided by their work status to compare their
readiness for decentralization of power by using t-test, no signiﬁcént difference was found

between them at the 0.05 level.

Recommendations TE 1 3 5 7 5 6

As a whole, the schools under the study were found to be quite ready.
However, the environmental factors were only moderately ready. The schools could not
change the community condition and must find some way to seek opinions from the
community concerning school development and to make them participate in school
activities so that the community wiil feel that they are school owners. Outsiders concerned
were ready atl a moderate level, so the schools must help them to be more ready by inviting
them to join their activities. Two-Way communication should be used. Schools
administration and teaching and learning must be developed in line with the educational

reform. All the schools must adjust themselves to be ready for external quality assurance.





