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The study of “The Operation of Village Fund : A Case Study of Ban Um Phai, Kok
Dang District, Mukdaharn Province” had two following objectives:

1. to study the operation of Village Fund and Urban Community,

2. to study problems and obstacles of Village Fund and Urban Community
operation during July to October 2002 by focusing on input factor, process and effect.

In this study, the Qualitative Research was employed by studying document and
related researches including field study in order to collecting data. In addition, the
equipment used were observation, interviewing and Focus Group Discussion. The
target groups were viliage fund committees, fund members, Agriculture and Cooperaticn
bank manager, community development officials and village fund graduate students.

Results

1. Itwas found that people knew and understood about Village Fund Project.
The village was rapidly passed the evaluation. Their committee qualitied and had
experience in fund management. All members received loaning fund and could pay it
back within time limit. The Village Fund was operated under the agreement of village
regulation and members. In addition, they received support and advice from the related
department. And members of Ban Um Phai also felt that they were belong to the Village
Fund.

2. The committee members tried to fairly distribute ali fund to cover all
members. They reminded all members to pay their loan before the date line by using
community speakers and informing in the members meeting. The members meeting
was hold once a month in order to report and monitor work progressive, the minutes was
élso clearly recorded. In addition, all the committees worked very hard.

3. The villagers tried to raised fund and created new activities in order to meet
the need of members objective such as gas station etc. These caused this village
became the outstanding village and set good example for other villages especially in the
case of returning fund within time limit. However, other effects were unclearly seen and
consumed a lot of time including creating the potential of the village, learning network,

marketing network and protecting their economic and social.





