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The study aimed to find out the opinicn of the employees of Thailand
Tobacco Monopoly on privatization and the factors related to their opinion

The lotal population was 2.207 monthly employed employees of Thailand
Tobacco Monopoly who worked in the central administration. A questionnaire was used
to collect the data from 339 samples. The total of 251 copies of the questionnaire, or
74.04% , were returned.

Most of the employees in the study were femaie. They hold a Bachelor's
degree. Their ages were 31-40 years. They had worked for the organization for 10-20
years. They were in level 4 or lower. Their salaries were below 15,000 baht.

It was found that most of the employees agreed with privatization in
every respect : remuneration, job security, working environment and participation in
administration.  The factors found to be significantly related to their opinion on
privatization were age, number of working years, and knowledge and understanding of
privatization.

Recommendations

1. Thailand Tobacco Monopoly should acerbate personnel
development especially in business administration aid management to make the

personnel ready to compete in trade.
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2. ltis necessary for Thailand Tobacco Monopoly to develop its
products in terms of quality and standard to reach an international level because it may
have to penetrate overseas markets.

3. Thailand Tobacco Monopoly must build the employees’ good opinion
on privatization and make them see the necessity of doing so; that is, it is unavoidable.
Privatization is a means to bring about readiness in every aspect of the organization so
that it can have competitiveness and can be successful in its operation. Privatization is
rot just an approach approved by the Ministry of Finance to make the business
competitive, but by privatization, the organization will be secure and ready to fight
problems and obstacles.

4. Thailand Tobacco Monopoly must review the remuneration system,
e.g. bonus, overtime pay and other rewards, to match an individual employee’s ability. it
must set clear criteria that are explicable. That are explicable The remuneration must
match the naticnal economic condition and its financial status.

5. In the future, Thailand Tobacco Monopoly must be flexible in
administration and management. Besides, its rules and regulations must be revised to
cope with the changing economic condition. It must also have a monitoring system and
an evaluation system to check the overall performance.

6. It must create good corporate culture for the employees with
emphasis on honesty, self — devotion, and responsibility, which will lead to their
sustainable participation in the organization.

7. It must develop two-way communication. That is, it must iisten to the
opinions of all levels of the personnel. It must allow low - level employees to
communicated to the top management and vice versa.

8. The government must have a clear policy on privatizing Thailand
Tobacco Monopcly so that the administration and the employees at all levels will have

participation in the process.



