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The study aimed to evaluatc ihe cficctiveness of the tambon administrative organization
in financial and fiscal management with emphasis on income and expense planning, and to find
out the factors affecting the effectiveness of the tambon administiative organizations in financial
and fiscal management in order to use the research results as a guideline to solve their operational
problems.

In - depth interview was employed to collect the data from eight key informants in
Tambon Bangtatian administrative organization in Songphinong District, Suphanburi Province.
These key informants were the chief administrators of the ambon administrative organization,
the chairman of the tambon administrative organization council, the administrative committee
members and the financial officers.

It was found that the effectiveness of the tambon admistrative organizations in financial
and fiscal management were found to be moderate. When the different dimensions were
considered separately, the following was found :

The three dimensions-knowledge of tax collection, that of accounting system, and that of
rules, regulations and statutes — were found to be effective at a high level.

The seven dimensions found to be modsratt",ly effective were budget and income
management, honesty, human relations contributing to good cooperation from people in tax
collection, tools for tax collection, direction of operation, organizational management, directing

ard controlling, and ability to formulate plans/activities/projects that met local needs.
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The five dimensions that were effective at a low level were estimation of income and
expense, budget and expense management, auditing, accelcration and following up the result of
auditing such as the problems of taxes still outstanding and supervision.

The factors affecting the effectiveness of financial and fiscal management of the tambon
administrative organization.

Budget. Most budget came from the central administration which supported long-term
projects. There was not enough stability in administration. The budget was not enough for local
plans/activities/projects. There was inadequacy in every aspect and every area.

Quantity and quality of personnel. There was not enough personnel to handle work,
especially tax collection.

Tools and equipment. The personnel was not skilled in using tools and equipment. They
still worked in a traditional way, although modern technology was available. They did not learn
how to use modern technology to a full extent.

Rules, regulations and statutes. Delay in receiving information which is changing all
the ime very unfavorably affected the financial and monetary management because both short-
term and long-term planning had to be made in advance. If the plans were not carried out
correctly, the objectives would not be met.

The research made the following recommendations

1. Income. The tambon administrative organization must find additional income so that it
can be self-reliant in a iong run. It should use some strategies to collect income to the full extent
so that the income will increase consistently.

2. Personnel. Although it is difficult to recruit people with a good knowledge and ability,
the existing personnel should be trained to upgrade the knowledge or to make an observation tour
to nearby tambon administrative organizations.

3. Tools and equipment. The personnel should learn how to use modern technology to
increase work efficiency.

4. Concerning the rules, regulations and statutes. The tambon administrative
organization should use pro- active strategies and coordinate with the central administration to get
up-to-date information and knowledge to manage the income and expense more effectively.

5. Public relations. Emphasis should be informing the people of the tax payment
procedures and the penalty for those who avoid paying taxes on time. This will urge them to pay

taxes in due time.

6. Tax collection. Tax outstanding cause a great loss to the tambon administrative
organization. So all the organization’s members should help contact the tax payers directly to
encourage them to pay taxes.

7. Cooperation. Collaboration should be sought from other agencies, even the nearby

tambon administrative organizations so that the work will be done smoothly and successfully.





