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This study had 4 objectives as follows: TE 1 35790

1. To study the formation and the preparation in organizing a production saving group
society in an integrated model,

2. To study management and results from the operation of production saving group
society,

3. To study pmbléms and obstacles in the operation of production saving group society,

4. To study opinion toward the integration of community development fund which will
be initiate in the future.

The study used qualitative methodology by collecting data through documentary study
and in-depth interview from key informants. A total number of 18 key informants were selected
from 4 relevant groups which were the founders, the president and committee, the member and
government officials of Department of Community Development. Data analysis was logical
analysis by comparing to concepts and theory in simultaneous with local contextual study.

The study found that:

1) The formation of production saving group society was initiated by the ideas of the

epartment of Community Development in implementing Fund for Community Business Project
which the production saving group's formation was a part of the project. Meanwhile, many
production saving groups, at the time faced the situation, which lacked of bargaining power to

negotiate with business, and were not able to assist members. Therefore, there was agreement to
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establish a production saving group society. The founders at its first establishment were from 26
saving groups, facilitated by Department of Community Development.

2. Management of a production saving group society

Process of organization management were:

1) Planing: Planing was mentioned in polices of production saving group society
including planing to organize activities to be consistent with its policies

2) Organizing: There was according to division of responsibilities in management and
welfare,

3) Personnel management: Each position was elected and selected person with suitable
qualifications in democratic process.

4) Directing: There was meeting to inform results of operation among members. Meeting
rules and procedures were mentioned in the regulation of the production saving group society
which members and committee must conform and follow majority rule.

5) Control: The credit section of the production saving group society had its duties in
inspecting and controlling members who }equest loan either from microfinance for rural
development project or from saving money of the group.

6) Coordination: The ccmmittee had its duties in coordination between members and the
production saving group society. In coordinating with external agencies such us financial
company and Government Saving Bank, president was representative of the group.

7) Budgeting: Administration costs were deducted from amount of money in cremation
and insurance activities except that from saving money. It was found that copying machine and
computer were brought into the office to facilitate document production for members and to
collect information on the production saving group society.

3. Problems and obstacles from operation were the inadequacy of personnel and the
inadequacy of saving money for loaning. It was because workload was higher than manpower and
the increasing of members. In addition, it was also found the lack of understanding of members in
rules and regulation of cremation groups.

4. Opinion toward the integration of community development tund. It was found that 56

percent of the whole sample agreed with the integration but other 44 disagreed.

5. Recommendations: TE135790

1) Building of work morale was important for the efficientcy of the groxip's operation
such as complement and praises, as well as remuneration for working group.

2) The production saving group society should select new person to work in the
organization in order to ease work from the committee whose member was not adequate when
compared with an increasing workload.

3) Information and records i.e. regulations and account of the production saving group
society should be updated on regular basis in order to be convenient in searching, auditing and

monitoring.





