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The study compared human resource management of commercial banks in.
Thailand before and after the economic crisis. The framework of the study included five
dimensions : search and selection of the personnel, training and development of the
personnel, work performance evaluation and promotion, welfare provision, and labor
relations.

The samples consfsted of Thai Military Bank (Public), Bangkok Bank (Public) and
Citi Bank (Bangkok Branch). The data were collected by Interviewing the manager of the
human resource management department of each bank and also by asking them to fill
out a questionnaire .

The findings were summed up below.

1. Search and selection of the personnei. After the economic crisis, The
commercial banks had no different policy on search and selection of the personne! from
before the crisis. That is, they still used the same selection method and the same
qualifications as before.

2. Training and development of the personnel. After the economic crisis, The
commercial banks had reduced the number of days for work orientation and training.

. 3. Work performance evaluation and promotion. After the economic crisis, The
commercial banks had no different evaluation policy from before the crisis. That is, they
still used the same evaluation metheds and form, and the same promotion period.

4. Welfare provision. After the economic crisis, the commercial banks reduced
or gave up the amount of after the reward and the providend fund provided after
retirement. The banks provided no other different types of welfare - housing loan,
education loan, emergency Iban, and hospital fee — from before the crisis. Also, there
was no different policy for minimum salary rate, annual holidays, business leave, sick
leave, and the retirement age.

5. Labor relations. After the ecomic crisis, the commercial banks still allow the
union to function as before — again , no difference from before the crisis.

Recommendations y

1. Similar work conditions should be applied to male and female employees at
commercial banks, such as the retirement age.

2. Commercial banks should have fair and standard work perforrnance
evaluation and evaluation should be made for groups or sections rather than an
individual employee.

3. The bank employees should be encouraged to join group activites such as

quality group activity, and so on.





