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The survey was made for the following objectives: 1) to ascertain the
leadership of the Tambon Administrative Organization Committee Members in local
development 2) to identify the factors affecting the committee members leadership
in local development, and 3) to use the research results as a guideline in
improving the work efficiency of the Tambon Administrative Organizations.

The data were collected from 150 members of seven Tambon Administrative
Organizations in Song Phinong District, Suphanburi Province. A guestionnaire was used
to gather the data. T - test and F - test or One - way Analysis of Variance (One - way
ANOVA) were employed to test the hypotheses and percentage, mean and standard
deviation were used to describe the data.

It was found that the leadership level of the Tambon Administrative
Organization Committee Members being at a rather high level. The leadership in each
aspects could be ranked from the highest Mean (X) to the lowest as follows: 1) ability to
solve the problems, 2) vision in development 3) ability to coordinate 4) ability to
communicate, and 5) ability to impress pecple to get acceptance, respect and
faith.

The factors significantly affecting their leadership in local development were

income, marital status, education, positior, number of years in the position, personality
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traits, and receiving trainihg to develop the potential, respectively. On the contrary, the
factors found to have no impact on their leadership in local development were age,
occupation, monthly household income, membership of a social group, getting an
opportunity to work and knowledge and understanding about the role and responsibility
of the Tambon Administrative Organization.

The important problems faced by the Tambon Administrative Organizations
were untransparent management and administration, lack of public relations, lack of
people’s participation, lack of knowledge and understanding about rules and
regulations on the part of the members of the Tambon Administrative Organization,
people’s not understanding the role and responsibility of theATambon Administrative
Organization, and not giving cooperation to the offices of the Tambon Administrative
Organization.

To improve the work efficiency of the Tambon Administrative Organizations,
the following were recommended:

1) Personality development. The Tambon Administrative Organization should
have development plan by sending the committee members to attend scme training
courses and encouraging them to acquire new knowledge ali the time by foliowing news
from different mass media, so that they can update their knowledge about the changing
world and situation, they should build prestige to gain love and respect from others by
strictly observing the leadership ethics, or the four principles of virtuous existence, i.e.,
kindness, mercy, good wishes towards others and impartiality. They should exercise
power properly at the right time. Also, they should pay close attention to modemn
sciences and technologies, to be able to apply these technologies in their daily life and
their works. Besides, they must study presentation strategies to be able to transfer
knowledge from different media.

2) Occupational adjustment. They should adjust their ways of earning a living
by being engaged in a secondary occupation, by using the direct sale technique and
new technologies in order to upgrade the Tambon Administrative Organization

Committee Members' knowledge and skills to increase their leadership. The Committee
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Members should be trained to understand the leadership's role and responsibility in
accordance with good governance so that they could transfer the leadership skills to
theirs successors.

3) Administration. The management and administrative system of the
Tambon Administrative Organization must be improved and the potential of the
personnel should be developed to have a far-sighted vision that can catch up with the
changing situation.

4) People's participation. People should be urged to participate in the
activities of the Tambon Administrative Organization and to inspect its operation. They
should also be encouraged to present problems and opinions. There should be, for
example, complaint boxes in different government offices and communities to let people
file complaints.

5) Public relations. The Tambon Administrative Organization should publicize

their activities and the operational results continuously and consistently.



