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The three main objectives of the study were: (1) to analyze the needs and
potential of home working at Tambon Bangtathain, Songphinong District, Suphanburi Province by
drawing the opinion from entrepreneurs, Tambon Administrative Organization Committees
and community members, (2) to find out their role in home working, and (3) to identify their
problems in community business management.

~ In-depth interview was used to collect the data from 10 key informants from

3 target groups: 1) entrepreneurs 2) Tambon Administrative Organization Commitiees, and
3) community members.

The finding were summed up below

1. Need and Potential Analysis

1.1 Entrepreneurs. The entrepreneurs want to extend their businesses

to different community groups and to preduce a wide variety of products. They wanted to
assist community pecople to earn more income or to promote their occupations. They are
aiso confident in the Tambon Administrative Crganization Committees’s ability.

1.2 Tambon Administrative Organization Committees. The committees
can coordinate with the entrepreneurs and government agencies in promoting occupations
to cornmunity members and increasing their skills. The Tambon Administrative Organization
Committees's implementation was transparent. It basically systematized its work in order to

achieve its objectives.
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1.3 Community members. The community members want to have
training on secondary occupations to earn extra money. They were ready to work. They
accept the principles and ideas of group leaders and the Tambon Administrative
Organization Committees.

2. Role in project implementation

' 2.1 Entrepreneurs. The entrepreneurs set a production target and
distribute work and income. They had a systematic transfer process and do not take
advantage of the home workers in terms of wage payment.

2.2 Tambon Administrative Organization Committees. Enough budget
should be allotted to implementing the occupational promotion project. The organization
was appropriately managed and it continuously developed the projects.

2.3 Community members. The community members were responsible
for their work. They forward a group and looked after each other, including developing their
own skills.

3. Management problems and obstacles

3.1 Entrepreneurs. One of the problem was distance. Also, some
communities lacked skills and could not produce quality goods. They could also preduce
only in a small quantity. However, there was no problem of the lack of skills in Tambon
Bangtathen, but it was necessary to mobilize more group members to accommodate the
amount of work and to upgrade their skill.

3.2 Tambon Administrative Organization Committees. The
committees had a lot of work to do but their time was limited, so the home working was not
continuous. Mostly, the supervisor wouid coordinate and follow the work so there was on
stumbling block. However, there was a lack of trainers, Sometime it was necessary to make
a better coordination with government agencies concerned.

3.3 Community members. Mcst community members consisiently get
the work but the wage was rather low. So they sometimes felt discouraged. However, the
supervisors and the Tambon Administrative Organization Committees assisted them to

have more bargaining power.
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All the three parties-entrepreneurs Tambon Administrative Organization
Committees and community members — still had poor coordination among them. They
rarely get a meeting to solve problems or to revise the conditions to enable community
people to get more homework.

Recommendations

1. Government agencies concerned should promote occupations and
distribute home working projects to communities to meet the market demand and should
encourage community people to be more ready.

2. There should be a strong coordinator who had a good business
knowledge to coordinate among the three parties.

3. Social security should be provided for home workers.

4. Members of community business should be trained regularly to upgrade
their business skill, with emphasis on increase of income to the groups and to the

community.





