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The study examined the efficiency of the administration of the village
fund committee and the factors affecting the efficiency of its administration. It also
aimed to find out the problems of the village fund committee’s administration and
suggestions to solve them. A questionnaire was used to collect the data form 141
village fund committee members in 12 viliages frcrn 12 tambons exciuding the
communities in the municipal area, Muang Prachin Buri District, Prachin Buri Province.
The findings were briefly stated as follows :

1. The efficiency of the viilage fund committees ‘ administration was
found to be at a high level.

2. The factors affecting their administrative efficiency were age,
education, attending training courses, having good human relations, and internal
coordination.

3. One important problem in the administration of the village fund was
that some committee members did not perform their duty. Another problem was that
some village fund members did not pay back the money on time. The amount of fund
was not encugh to meet the members' need. Scme suggestions to improve the village
fund administration were that the village fund committee should regularly hold a meeting
to discuss the work problems. They should divide responsibilities among themselves.

Triey shouid  sacrifice their time and enargy and work in team. The govermnment should
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upgrade their knowledge of how to manage the fund. The village fund committees

should work in the same direction.

Recommendations

1. Training on village fund administration should regularly be held,
especially on the topic “Building good human relations in work."

2. The knowledge of administration and operation of the village fund
should be spread thrcugh such mass media as television, preparation of documents or
a work manual to distribute to all the village fund committee members.

3. The government must make the village fund committee members
realize the importance of their mission, role and duty.

4. Atool to evaluate the result of the village fund administration should
be devised. In others words, indictors of the minimum effectiveness of the village fund
operation should be invented so that the village fund cornmittee can use to evaiuate its
operational out come and to improve its work all the time.

5. A government agency should be established to follow up, oversee
and assist or advice the village fund committee about the operation of the village and
urban community fund. Government officers shouid be sent to promote or support the
viilage fund committee's administration and to give knowledge to villagers.

6. The minimum success of the village fund operation must be set. The
village fund committee’s meetings must be scheduled. Guidelines should be set to
follow up how the borrowers use the loan.

7. The village fund committee must reguiarly hold a meeting and
discuss the problems there. Besides, the job description for each committee member
must be clearly defined. The village fund committee must be honest and devote

themselves to their work.





