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This study aimed at 1) examining the performance’s efficiency of community health
center’s staff on the Universal Health Insurance Project, Ayuthaya province; 2) examining
factors effecting the performance’s efficiency of community health center’s staff on the Universal
Health Insurance Project , Ayuthaya province; and 3) exploring the problems and constraints in
implementing the Universal Health Insurance Project, Ayuthaya province.

The sample group in this study covered 111 community health center’s staff in Ayuthaya
province. Constructed questionnaires were used for data collection. This study employed
statistical techniques including percentage, mean, frequencies, standard deviation, t-test and One-
Way analysis of variance,

The results are as follows:

1. The majority of community health center’s staff are nurses, aged over 31 years, with
less than 9 years of working duration, and completed a bachelor degree in nursing.

2. Their level of performance’s efficiency of universal Health Insurance Project is at
moderate level.

3. Their levei of training on the implementation of community health center and
understanding of the roles of community health center’s staff is at moderate level, while the level

of general knowledge on the Universial Health Insurance Project is at high level.
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4. The level of attitude of community health center’s staff is categorized into 3 aspects :
1) changes in implementing system; 2) supervision, monitoring and control of implementation,
and 3) support from administrator. All these aspects are at moderate level. Factors effecting
performance’s efficiency of community health center’s staff of the Universal Health Insurance
Project are age, duration of work, general knowledge on the Universal Health Insurance Project
and community health center, understanding of their roles and duties, their attitude regarding the
supervision, monitoring and control of the implementation, and support from administrators. On
the contrary, level of education, working position, training, and attitude of community health
center’s staff on changes of implementation system were found no influences on performance’s
efficiency of these community health center’s staff of Ayuthaya province.

6. Major problems and constraints include 1) personnel — lack of sufficient manpower;
2) implementation — unclear implementation system, 3) unclear organizaticnal infrastructure and
work system, 4) administrators — inexplicit policy, 5) working place - too small, no separated
area, and lack of environmental development.

7. Recommendations are made in 4 aspects : personnel — allocation of sufficient
manpower along with providing moral support to these personnel; administration — conducting a
meeting to discuss the problems and identifying clear implementation system; finance -
increasing financial allocation; training — supporting technical knowledge and advises to the

personnel.





