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The purposes of the survey were as follows :

1. to find out the efficiency of academic affairs administration of the
administrators of secondary schools under the Formal Education Department,
Surin Province ;

2. to identify the factors affecting the secondary school administrators’
academic affairs administration ; and

3. to reveal their work problems and obstacles.

A questionnaire was employed to gather the data from 80
administrators in secondary schools under the Formal Education Department, Surin
Province. The statistics used for data analysis were frequency, percentage, mean,

standard deviation, t-test and F-test.
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The findings were summed up below :

1. Most of the school administrators under the study were male. Their
ages were 41-50. They held a Bachelor’s degree. They had been in the position of
school administrator for 11-15 years. They used to attend training courses on
school administration. They had experience in administrating small-sized schools
(having less than 500 students and less than 50 teachers). All the school
administrators under the study worked in schools that had secondary school and
high school programs (Matthayomsuksa 1-6).

2. The school administrators’ administrative behavior was found to be
moderate.

3. The teacher factors, i.e., receiving support and job satisfaction, were
found to be moderate.

4. The school administrators were found to be highly efficient in their
administration. The highest mean belonged to their ability in measurement and
evaluation, followed by their ability in handling teaching and learning, their ability
in administering teaching and their ability in planning on academic affairs
administration.

5. The factors found to affect ths school administrators® efficiency in
academic affairs administration were work experience, school size, academic
leadership behavior, conflict management, change management, and the teacher
tactors job satisfaction and receiving support. On the contrary, sex, age, education,
work  position, receiving training on administration/academic affairs,

administrative behavior and leadership of the administrator.





