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The main cbjective of this study is to analyze the establishment, development,
and operations management of Bang Phra Lady underwear Group, Tambon Bangphra,
Muang District, Chachoengsao province by emphasizing on the input factors, process,
outputs, outcomes and impacts of the development. All 4 members of group's
committee and 10 out of 21 members who are key informants were selected to be
samples in the study.

The-Results

1) Group Establishment: The Lady Underwear Product Group, Tambon
Bangphra, Muang District, Chachoengsao province was established by a group of
leading local women, who long past experiences on making the cnce-provincial famous
lady underwear. With the potential and competencies of the group members, proper
machinery and tools, access to raw materials, financial assistance from various
agencies, and highly motivated participation by members, the group could be said to
achieve their objective in building up a solid fcundation of group development.

2) Group Development: Responsibilities are distributed to group members in
accordance with her skills and experiences: The products have been designed and
developed to mest the dy.amic requirements cf the market, whilst The production
process has been continuously developed te enhance the productivity and to reduce

the waste. The chanrels of distiibution have been expanded steadily in order to extend
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the market potential. The financial management also is found to be relatively transparent
as fair returns from profit and ccmpensation are fairly distributed to members. The
members are normally encouraged and motivated to contribute their comments and
suggestions in management, and to participate fully in the group's activities, including
procuct develbpment.

3) Group Output: Regarding operations, the quality of the products has shown
improvement and the products have gained wide recognition. This has contributed to
higher income for group members and hence a better quality of fife. This coniributes to
the reduction of the migration rate of habitants to the city. The group also established
the network of business relations both within the group and outside the group. The
syrergy of the group enterprise, with full support from community leaders, has helped
the group and its members be more self-sufficient and provided the foundation for

sustainable development.

The study resulted in the follow recommendations for the successful
establishment of a cooperative enterprise: (1) Aim to achieve a high fevel of member
participation and operational efficiency of the group, rather than simply a large number
of group members. (2) Increase the value-added quality of products by creating their
own brand name or syrmbol. (3) Seek the technical assistance from experts especiaily in

management and marketing promotion areas.





