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Title of Research Paper : Factors Related to the Organizational Commitment of the
Officers at the Permanent Secretary Office of the
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Degree . Master of Arts (Social Development)
Year . 2002

The study was conducted for two major objectives : 1) to find out the level of
the sense of belonging of the officers at the Permanent Secretary Office of the Ministry of
Interior ,or at the central administration, and  2) tc identify the relationship between
the background variables, including the officers' attitude toward their work, and the
organizational commitment.

The sample group consisted of 120 C4 - C6 level officers from all the divisions
of the Permarnent Secretary Office of Ministry of interior. The questionnaire to gather the
data contained four parts : 1) the background variables (i.e., age, marital siatus.
education, frequency of being promoted to the highest possible rise at the organizalion
and the number of years working at the organization ; 2) measurement of the attitude
toward work ; 3) measurement of the organizational commitment ; and 4) cpen - ended
questions to seek opinions abcut their work problems. One - ‘Way Analysis of Variznce,
t-test and Pearson’s Product - Moment Correlation were used to test the hypotheses.

The findings could be summed up as follows :

1) As awhole, the officers’ organizational commitment was found to be
moderate. When the components of the organizational commitment were considered

separately, the highest mean beionged to paying attention to work, followed - by
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accepting the organizational goal, and a desire to remain the organization's member,
which received the lowest mean. All the aspects had a moderate mean.

2) The overall attitude toward work of the officers at the Permanent Secretary
Office of the Ministry of Interior was found tc be moderate. When the components of the
attitude toward work were considered separately, the relationship with the superior and
colleagues received the highest mean, followed by participation in administration, the
promotion system, and career advancement, respectively. Each of the four components
were found to be moderate.

3) Two factors significantly related to the organizational commitment
were attitude toward work and the number of years working at the organization.
Thatis, those with a better attitude toward work had a more organizational
commitment than those with a lower attitude. Besides, it was found that the officers
working for the organization for a longer tme {11 years of more) had a more
organizational commitment than those working for it for a shorter time.

4) The answers to the open-ended questions revealed that most of the officers
wanted justice and transparency in administration and suggested using participatory

management to run the organization and the merit system for promotior.

To increase the officers' organizational commitment , it was recommended
that a good office atmosphere should be built so that the officers wiil have a good
attitude toward their work, which will in turn make them have a higher degree of sense
of belonging to the organization. Next, the merit system should be used for promotion
consideration. Clear criteria must be set and strictly followed for fairness. Third , the
officers should be given an opportunity to move to a higher position. They should be
equally supported to upgrade their knowledge and skilis. Lastly , the superior shouid
have good interaction with the subordinates. He should give them assistance and
support so that the work can run smoothly. All these are believed 1o enable the officers

tc have 2 good attitude toward their work and had an increasing organizational

commitnment





