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There are three objectives for this research; they are 1. to study the management
of the Co-operative Credit Union, 2. to study valued results according to the spirit of the Co-
operative Credit Union, 3. to find out problems and obstacles in managing the Co-operative
Credit Union.

It is a qualitative research using the in-depth interview technic as a major 0ol
for data collection as well as documentary study, 21 key-informants from 4 co-operative credit
unions in the operating area of Ubon Ratchathani were in-depth interviews. The data obtained
were later analysed with logical context description ‘coupled with descriptive statistics of
percentage and mean.

Results of the study reveal that Co-operatives apply important Catholic spiritual
values to their work; these values are caring, concerning, sharing and serving, including virtue
principles of honesty, sacrifice, responsibility, empathy and trust, in addition to the application of
modem management principles. All of there bring success to the co-operative credit union as well
as improving basic skill in group-working.

Among problems and obstacles found are the committee and members of the
credit union still lack real knowledge and understanding of group process leading to legal disputes
in court. In addition, misconception of co-operative principle, such as being a source of low
interest loans and others impede to progress of the organization.

Iraportant recommendations immerged from the study are organizing training
course for members regularly, preparing the personnel for systematically continued co-operative
work. In every problem-solving of the co-operative credit union, compromise and sincerity should

be employed to the end.





