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Under the Public Personnel Reform Master Plan, 5 aspects; management, budgeting,
personnel management, law, and organization culture and share value would be readjusted. But
the research emphasizes on the study of the Readjustment of Personnel Management and
Organization Culture and Share Value Plan. The author realizes that they are the most significant
plan because they are related to all government officers. Morecver, in spite of the success of the
readjustment in other aspects, without the contribution of government personnel the Public
Personnel Reform Master Plan , as a whole, cannot be achieved. Then the research is undertaken
in order to discover the opinion of Personnel in the Department of Lands’ Central Office toward

the Plan.

Method of studying : The research is based on quality. To obtain information, 24
interviewees , separated into 3 groups ; high, middle and carly ievel managerial officers , were
in-dept interviewed by the author. The interviewees’ point of views , recorded by a tape recorder,
together with their personal factor such as sex, age, duration of work, position, educational

background, and environmental contexts were analyzed.



TE135876

The findings of the study :

L.The factor of interviewees’ sex, age, educational background and the duration of work
does not influence their opinion toward the Readjustment of Personnel Management,
Organization Culture, and Share Value Plan.

2.Most of the interviewees agree on the concept of the plan. Then it can be determined as
a good one. The policy maker should pay moré attention to this 2 aspects in a parallel direction
with the other aspects of readjustment.

Recommendations :

Strategic Recommendations : If the Readjustment of Personnel Management,
Organization Culture, and Share Value Plan are not concentrated by the government, the Public
Personnel Reform Master Plan would not be achieved successfully. Only the construction will be
modified but the personnel which is the most significant aspects of the reform process will be the
same. The government should put special emphasis or personnel’s moral standard. To strengthen
personnel’s moral sense, the good model is required. The government should stimulate the
officers in all managerial level to have more moral sense.

The government should arouse the officers in all level to depend on the moral system,
not the assistance system.

The policy maker should make the officer to have trust and confidence in this plan by
giving them the information of the implementation continually.

During the implementation of the plan, the government should concermn about the impact
to the personnel . The seeking for the willing participaticn and cooperation is needed . Moreover
the sufficient budget must be allocated .

Performance Recommendations : To make the personnel having positive opinion toward
the Readjustment of Pe_rsonnel Management, Organization Calture, and Share Value Plan , the
government should give them right knowledge and clear understanding about the plan and

impact caused by the plan.





