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The study on “Satisfaction of Yala Provincial Administration Organization
Staffs towards the Management Performance of Adminstrators” had 3 main objectives
as fallow : organization.

1) To study management structure of Yala Provincial Administrative.

2) To study level ot satisfaction of the staffs towards the management
performance of administrators.

3) To use findings and recommendations of the study to improve
management performance of Yala Provincia! Administrative Organization with more
efficiently and effectively.

Samples of the study were 47 government officials of Yala Provinciai
Administrative Organization. Five of them was from the management unit, four from the
council affair unit, five from the budgeting unit, twenty-one from the fiscal unit, and twelve
from the technical unit. Data collection was made by using questionnaires. Statistics
used for data analysis were percentage, mean, standard deviation.

Findin.gs of the study were :

Opinion of government officials of Yala Provincial Administrative

Organization towards overall work was appropriate at rather high level. When
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considering opinion in each component, there was high level of appropriateness in four
components : 1. line of operation; 2. acceptance of leadership. 3. working environment
and 4. relationship with colleagues; there was moderate level of appropriateness in three
components : 1. job security and progress in career path, 2. Policy and management and
3. governing and commanding.

Job satisfaction of government officials was at rather high level in 1. the
council affair unit, 2. the planning and budgeting unit, 3. the fiscal unit, and was at
moderate level in the directing unit and technical unit.

Recommendations

The management should promote work morale of government officials

continually and should study to formulate standard of procedures to improve managing
process. These should be applied particuiarly to service delivery werk for solving
people’s problem and to rule and regulation blinded work because difficulties in
operation which is major cause of job satisfaction of government officials of Yala

Provincial Administrative Organization.





