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ABSTRACT
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The purposes of this descriptive research were 1) to study work empowerment of
head nurses perceived by staff nurses. 2) to study effective followers of staff nurses
perceived by head nurses. 3) and to study the relationships between work empowerment of
head nurses perceived by staff nurses and effective followers of staff nurses perceived by
head nurses in community hospitals, northeast region 14. The sample were 164 head
nurses and 164 staff nurses, who were working in outpatient department, emergency room,
labour room, and inpatient department not less than 1 year, selected by multi-stage random
sampling. The research instrument was questionnaires. The work empowerment of head
nurses was translated by Sunanta Chaiyafong (2001). The effective followers of staff
nurses were developed by researcher and valididate by seven experts. Their reliabilities were
tested by Cronbach’s alpha coeficiency which were 0.96 and 0.97, respectively. Data were
collected during 2 November 2009 - 10 January 2010. Questionnaires were returned
from the head nurses were 87.20 percent and 90.24 percent of staff nurses, and analyzed
as frequency, percentage, means, standard deviation, Pearson’s Product Correlation
Coefficient.

The study results were as follows:

1. The work empowerment of head nurses perceived by staff nurses were at the
high level (X = 3.53, SD = 0.97), and the highest factor was opportunity (X = 3.87,
SD = 0.97), then Supporting (X = 3.58, SD = 0.92) were at the high level. The factor of
information (X= 3.39, SD = 0.94) and resource, the lowest factor (X = 3.29, SD= 1.04)
were at the medium level.

2. The effective followers of staff nurses perceived by head nurses were at the high
level (X= 3.82, SD = 0.71), and every factor were at the high level, the highest factor
was co-operation (X= 4.07, SD = 0.65), then work Ability (X= 3.97, SD = 0.63), and
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loyalty factor (X = 3.88, SD = 0.69). The lowest was creative thinking factor (X = 3.62,
SD = 0.76).

3. The relationship between work empowerment of head nurses perceived by staff
nurses and effective followers of staff nurses perceived by head nurses working in
community hospitals, northeast region 14 were related at 0.05 levels significantly
(r=0.188).

Recommendations. From the study work empowerment of head nurses as perceived by staff
nurses were at a high level aspects, opportunities and support, which remained high, at the
interpretation criteria were moderate to score icon (high = 3.50 to 4.49), the information
and resources at the middle level, that shows work empowerment of head nurses are not
fully operational. This may be due to problems with some aspects, from the comments of
the respondents suggested that difficulties in empowerment of head nurses, lack of power,
lack of independence in decision making, lack of vision and positive attitude towards the
development of knowledge, etc., so middle and senior manager empowerment to consider
the head nurses. May be submitted by the education and training, or development activities,
or development of project to preparation into higher position. Meanwhile, head nurses
administering their time to study self consistent in order to build power for people in an

organization effectively.
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