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Abstract

Research of News organization in Crisis : A Case study of ITV to TITV is
aimed to study the news administration of ITV (TITV) during the crisis situation, and its
affect to the news editorial section. The researcher has set the period for these study for
7 months starting from December 2006 when the Administrative Court judged ITV to pay
the concession fee and the fine to the transforming period of ITV to TITV from March
2007 to June 2007. This is the qualitative research conducted by individual interview to
the management, editors, and employees as well as by the document research that can
be concluded as followings:

The transforming ITV television station to TITV during February 27 — March 7,
2007 was the most critical because it was informed by the cabinet to pay the fine within
March 7, 2007. If ITV failed to pay, the concession would be revoked. ITV was changed
when renamed as TITV and new administration as the new Special Delivery Unit (SDU)
that similar to semi-government style with more processes. The organization chart was
changed only on top management. The news section remained the same with old
employees. A corporate culture was changed because it was under the supervision of
Public Relations Department affecting to the work quality, efficiency, and the fastness.
The journalists worked slower because of the new administration style of semi-
government with more processes especially the budget payment. Anyway, most of the
journalists devoted themselves to their work. During the transforming ITV to TITV, the
human management was adjusted because some employees resigned causing other
employees had no confidence of their organization such as income, stability, and status.

The change during transforming ITV to TITV was to adjust the program
because of the resignation of some anchors and journalists. The station changed some
programs especially programs responsible by news division. For the budget, both the
organization and employees faced the financial problem due to the revenue and budget
was cut off, resulting the news budget was mostly cut off and the employees were
unpaid salary for 4 months. Bonus and benefits were cut off that affected to its financial

confidence to the public.



The affect to news of the editorial section, the political intervention during the
two periods from different groups. That is during the time that Shin Corporation (Public)
Co., Ltd. was the major shareholder, it was intervened by the ousted prime minister
Thaksin Shinawatra. After the coup d’etat, it was intervened by the Security Council
National. During the time that ITV was transformed to TITV under the supervision of the
Public Relations Department, the orders were released by the department. News were
reported without fear or bias to the tycoon. During the time that Shin Corp. was the major
shareholder, there was blamed on the air time purchase. After the coup d’etat, the news
of ex-prime minister Thaksin Shinawatra, the violence of 3 southern provinces, and the
criminal news were suspended, and cut off. After transform to TITV, the news of the
violence in the three southern provinces were prohibited. And the criminal news were
reduced while the news of Public Relations Dept., the Permanent Secretary Office of the
Prime Minister, and the army were increased. The news being prohibited after the coup
d’etat were the news of ex-prime minister Thaksin Shinawatra and the members of Thai
Rak Tak party that the Security Council National claimed that this was for the nation unity
and peace. There were 2 reasons that affected to the news quality. First, it was
controlled by the government causing the in-dept news scoop could not be reported as
previously done. Second, the news were limited its budget causing the journalists saved

the expenses.



