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Problems
- Low motivation, traveling distance, social factors
- Disposal in open space, drains and around road-side bins
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i11: Sinha & Enayetullah, 2000.
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ANANTUE Y23 MLILN134AN9A9NE (SECI model)

@ 2manage. com

The SECI model (Nonaka and Takeuchi)

Tacit Tacit

Socialization | Externalization

=3 1———J

Tacit

Empathizing Articulating
Emboclying Connecting

ydx3

Tacit

Llnternalization Zombination
Explicit Explicit

#11: Nonaka & Takeueni, 1995.
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n1gsnuaznsiiiaiiuaNgluesAns (BA)

@1 2manage com

Four categories of ba (Nonaka and Takeuchi)

Individual Collective

Qriginating ba Dialoguing ba

Face-to-face

Wirtual

Exercising ba Systemizing ba

#1: Nonaka & Takeueni, 1995.
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v
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o a val A
NINTAUANEH 4 uiiL Ao
(1) Aougnelugiinee 3501991974 Ainanniscauniand (experiential
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9/:#‘ =2 . dl a o o
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(2) WUIRABING °] (conceptual knowledge assets) mmgﬁ

o 4

ALY (explicit) 1'71'
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4 o o
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NNIAMITULNINIRUAIINTV2989ANT (knowledge assets)

2 2manage.com

Four categories of knowledge assets
{(Nonaka and Takeuchi)

Experiental knowledge assets Conceptual knowledge assets
Tacit knovwledge through common Explicit knowledge articulated through
Expetiences images, symbols and language

= Skills and krose-biowe of individusls * Procuct concepts

= Care, love and trust = Design

= Energy, passion and tersion * Brand equity

Routine knowledge assets Systemic knowledge assets
Tacit knovvledge routinized and embedded | Systemized and packaged explicit

in actions and practices knowledge

= Hncey-hioey in daily operations = Documents, specificstions, manusals
= Organizational routines * Databasze

= Organizational culture = Patents and licenses

#11: Nonaka & Takeueni, 1995.
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AN 2,11

mmzﬁ“wﬁuﬁmmﬂﬂﬁmmﬁuuﬂmmmi (knowledge-based management)

21 2manage .com
INg Process
Moderat Lead SECI

Build and

energize ha Knowledge

assets
T Justify Direct
Develop and Redefine K& |
Synchronize T
Knowledge vision |[———

#11: Nonaka & Takeueni, 1995.
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6) nsutisilunanilasunnnug vinlduansdsnis Tnanstiiflu Explicit Knowledge
a1adpiniu lenansgiuning wmalulatansaume vivenstiiu Tacit Knowledge 21447
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ﬂﬁ?:mumﬁmm?mmi (knowledge management process)
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1. ma‘a.iﬁmmfg’ (knowledge identification)
v

2. N3AFUAZIAWIIAIINT (knowledge creation & acquisition)
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v
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v
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NTTUAUNNTAANNINNTLLAULLIAY (change management process) Liunsay
a tﬁl Aﬂl £ 4 & ¢ﬂl9/ [ v & Y ¥ K o ¥
ANAALLILINTNE IfeANsfaIn1sdAn s NinaluasAnsg Ihyaiudeiladauinden
'3 -e:ll = 1 [ % Y o QII o o
NeluedAng NAziNaNIzNUAaNIIIANITAINFAINING 2.13 sz nsld lun1samsin
WHWNN99ANI3AINT (KM action plan) Usznausag 6 adAlseney (411neummznIsunig

WRIUNTZULTNNT, 2552) Aasaliil



43

1) mam?wma?umﬂ%uLﬂﬁﬂquﬁmw | AangsunIsldusa AT ATLIATY
¥ a P < y X - ~ & g Ao o ~
ANFLINT (MnAuNeaiiy) TaseaieiugIuesesdns Ny vsandienuniuiatey i
F2ULNIRARNBAZLIZRUNS NuUATIase LA INEFaT AL
dll 1 a dl ) % % = QI dl s o rall a
2) N1389819 U Aanssuni linnaudnlansdanesdnsazii dezlominaziin
X . : o wa
TuiunnAY wiazauazldiusan liatels
A A o )y o = = o
3) nIEUUNNTuATIATRNNE Taelin19AUMN WD dnanenuazuaniatuAINg
[~3 g A Y dll A é’ o a Y o
axAINIInIaln tnensiaeninssuaunNTuAziATeNie AUAUTATe9ANNT ANEITIeY
BIANT (AUNA FADVUNFI 484) ANHOITAIINNL THUETINBIANT NENENNT
= v r-‘ll % % o &K o o o o
4) n2Faus WeaivAudnlauarnseminieANg1Aty LaTUANNIIaANIg
asz 2 a é{/ 1 ada a o
AN TesiesiansniLilann ngulinunng 33019 nsdsziiunanaziFutlaudla
[ % dl % 1 o a v dl Z// v A 1 )
5) nedana e limsudinisauiiunislfussgiivunanssldvisald Innein
nagean19daNn I lunsdiulgaunuuarnisaniiunislinau Anistuanisdannldlunng
dl [ [ v @ 's o b % o % =
aeansiuypanslunnsziuliviudsrlomiaeanisdanisaning wazn19dnLasesNan T
2 1 [ d'ff/ % 1 o o QII o I3 A [ QII s
pasidnazdnuandunavluulann dnszu (system) 9ANNAANET (out put) vradnnuse taaid
nzll Yo
Aazlf5y (out come)
6) nsandastiasnazliceda  unnsa¥auseqelaliifianislfunlasu
wqﬁmmLLazm@ﬁmuéqmmqmmnﬂunmzﬁu Tnefamrsiansanliwn AumAINAaINIg

¥ o aa ' = Y v o
UVENLARAINT LL?\‘I'ﬂ\‘iI@ﬁ‘zﬂzfa/uLLﬂgﬁ‘&'iﬂZﬂ’m Uannninussiundag 1 ULﬂ@ﬂiﬂﬂL‘ﬂqﬂU

Aanssunnn luusazdaaaan

AN 2.13

N9LAUNNTIANIINNTLLAEULLUAY (change management process)

n3Eaug RELIA nsruimeuazlriseda
(learning) (measurements) (recognition & reward)
wWhnng
v A4 A o
A A 7| (desired state)
NnIzUIUNIT - ﬂ’]i‘L[ﬂ?EIJJﬂ’]i‘LL@S
, N1722417 ,

= A o = a

LLAZLATANHR ) . ﬂﬂiﬂi“]_ll,ﬂ@ﬂu‘wqmm‘i‘ll
(communication)
(process & tools) (transition and behavior)

]

un: ANUNIUANLLNITUNIWENUNTZULTTNNS, 2552.



44

AINNNTANHINIFAANITURFIUANT Lazn1sdnnisrevyaasinaguaudlesiv
v o v A aa 1% c v v QII A [ o dll
Aaalfiaenisnisaivesdanianudnlanmnzanisamenldinuanaaeivanisanaunu

o , o 4 a4 . o
(urban gaming simulation) NifuATasanilelunszLRUNNIaANITNTIlARuILLAY (change
management process) i WNguFnat 1A AN IREWIANIRD sz asAuasAuNIz LG
dan13ANF (knowledge management process) wazaunsatnlilgnisdnnisnieluniaisan
UDINGNFBEINT (KM action plan) AaanaugunsnRauwiuarasiad miuldlunisnaum
[ % A dll 2 1 = a a dl a o Aa al =l o a
wazdnniaieslugluunay o Ifeealdss@nsnan @9 Inen fukial uwaz 143 larnnasen
(2540) lenanaie 1 (games) tuiudesazimaiiningnisinilsz@nsnneenanilahn
annisndinlinnsiFaunnsaenLainausindugninalinnslusiuaciufaonudila
o a % o a QII a % -QII
WneeigsnaiiAuArkarniIsidasuLlaanganssunfalaussaniAngaynauu
a a 1 o v ya dl % | a a dl o 1 dl

INAALNAY bazHaunany NI uNdNFINNAnIsNAANAUAIDEAAALAT TIE
° e o Y Ay @ ada v a X a
anuselsvlemisiamanuniansunisizauiiaziiuidangos dnlaluumzawiennia e

n17ausNluuN9gulsdtwaz i ladalaudstuadauiunisanananidan lae@aniilu

wnsssn hlgaanuilugisssnlilusesununnau

2.5 N134519NHINADUNANITINWEY (gaming simulation)

2849 Greenblat & Duke (1975)

|
e~ o v

nsafenisFauiinaliiinesdannfuazaanuidinlastinaumunzan naanau

¥ v
=X 1 o aa

a =® 1 dl a a al o U
Lﬂﬁﬁ’)’]ﬂ[ﬂ‘itﬂ\‘iﬁﬁyﬂ’]m’]\‘l 7] MNATULNRATUU m'ﬁmiumwawgﬂLmumﬂumﬂﬂu

=< =

flaqiiu degtluvunilsfinanisauny delegdoaiuninunauaziiuisnisa¥ianany

a a Yo Yo % o = a/d' = 1 « o dll .
LW@@LWMWW@MMW?@M ] NUNNTLTEUUTNLIENIT “INNANADILNANITINNUNU (gaming

simulation)”

o ° . . ) a ° el )

NM9237NNANAAN (gaming  simulation-GS) AR NM1FANAANANIUNNTRUNNLINAL
= ?;/ v = = = % a v a . a al o

WTRNIUNAAREAAINFANNITEN9BINNIANNNTAAAU LA Idn11N1Tia3e TagNN1INIULA
UNLN (roles) Lmzﬂgﬂﬁmmmﬁu (rules) L%mmuau Lﬁ@lﬁlﬁmmﬁmu@aﬁﬂummm
ummmmij LAY (player) A01UN190IANa89 (simulation) LaZLNN (game) (Rizzi, 2007) AININ

214 palldl



45

AN 2.14
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AN: Rizzi, 2007.
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AN 2.18
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u: Piaget, 1962.
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