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The research aimed to find out the attitude of entrepreneurs toward logistic management,
with focus on the knowledge of the entrepreneurs of logistic management, the components of
logistics, advantages and disavantages of logistic application, including the problems and
obstracles as well as some ways to solve the problem of logistic management. The study was
qualitative in nature.

The key informants were 15 manages and assistant managers of the logistic department at
large, medium-, and small-sized companies. In-depth interview was used to collect the data and
percentage was employed to describe them.

The findings were briefly reported below.

1. Most of the managers and assistant manages in the study defined “logistics” as
administration, planning, movement control, storage of goods and providing service to reach the
cosumers storage of goods and providing service to reach the comsumers and to respond to their
need swiftly.

2. As for the components of ““logistics” the managers and assistant managers said that
they were land, equipment, machinery, capital furd, personnel and information technology.

3. The advantages of logistic management are cost reduction, rapid distribution of goods
on time. Logistics included activities that support sales as if it were one of the company’s
products and services. It supported marketing and promoted distribution at the proper places that
could impress the customers. This would have an impact on the long-run profit and enable the
product/ service to be widely known to the public more swiftly because of the rapid distribution,

thus not missing an opportunity to increase the market share.
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4. The disadvantages of logistics are the operational budget was rather high the budget
for the system application, which included the budget for training to the organization’s personnel.

5. The Problems and obstacles are lack of the personnel with specialization; not having
potential to work; being unable to solve unexpected problems immediately, thus causing mistakes
and delays, not being able to respond to the customers’ mistakes and delays, not being able to
respond to the customers’ demand on time, and eventually adversely affecting the company’s
operation aad future profits.

5. Trend in logistic management. The present world has been changing rapidly, modern
technologies and information technologh have been used more and more, SO many systems are
running smoothly. It is expected that logistics will be put to use more widely because of high
competition. The key of business success is to reduce delays, to have good inveniory

management, to be on ablert to adjust the business strategies to cope with the situation.

Recommendations

1. The company should hold a training course on logistics to increase its personnels’
skills in solving problems, introducing information technology/ technology to use in
adminstration to save time, to catch ixp With the situation and to meet the customers’ demand.

2. The company should had the objectives of each department in the same direction to
reduce conflict. The rpersonnel should be allowed to take part in quality control and setting the
strategic plan so thai the administrative strategies will be in line with the internal and external

environments to raise the business standard and to keep pace with the changing world.





