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In an analysis of the operation results ¢f Production Credit Groups : A case study of
Savings group for production credit at Bangpra Sub-District, Muang, District, Chachoengsao
Province, its objectives are to study 1. the management process 2. the result of its operation and
3. its problems and obstacles.

The scope of the study consists of input, process, output, outcome and impact. Sources of
Data in the study include 1. decumentation such as group regulations, accounting , minutes of
meeting 2. In-depth interview of 17 committee together with the survey data from the sample
group of 50 members which are selected by accidental sampling and 3. Observational study of
committee performance and activities participation of members. Descriptive statistics, such as
frequency and percentage were used to analysis the data.

The mains finding of the study are as follows:

1.The establishment of Bangpra Sub-District Savings group for Production
Credit is originally initiatcd by public sector in 1987 with its 41 founded members. In 1998 it was
founded another Savings group by Bangpra women developmment group with its 79 founded
members. This is the women network and most of the committees are knowledgeable.
experienced and has the knowledge of accounting. Both public and private sector, locai
admunistration and local leaders providing the group with knowledge, personnel, budget and other

necessary materials and equipment support .
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2.The management process emphasizes on the participation of every members
involving in regulating, election of committee board, meetings and activities. It is considered to
be the real democratic way of management. Most of the committee is re-elected from the previous
group of committee. The condition tor a field trip study has been set, and the knowledge gaining
from the field trip study is adopted to develop the responsible group. It is also having a standard
account system with a book recording all income and expenses, and having transparency and
accountability. The group also uses both internal and external group networks to link activitics
with other groups in the community.

3.Its result is showing that there is an increase of the member numbers of Village
no.5 Savings group while it is decreased for Village no.7 as from the year 1999 continuously.
During 1998-2001 the amount of fixed saving and loan of Savings Group Village no.5 are
increased, but there is the decrease for Village no.7. Both Savings Group have sufficient loan for
their members. Moreover, half of the fixed savings is left for deposit in the bank. The returns
from the financial management of both groups are 2-3 times more than the intcrest gained from
savings in commercial bank. Most members of both groups put in fixed saving regularly and
repay the loan on time. There is no non-performance loan (NPL).

4.More than half of Members from both Savings group in Village no.5 and 7 are
satisfied with the management in terms of transparency, service accessibility, regulations,
information accessibility, and community welfare system. Members of Village no.5 Savings
group are most satisfied with transparency. They also invest 100,000 baht in shares in Cow Milk
co-operative. However, there is no investment in any business for Village no. 7 Savings group.
All members and Bangpra Subdistrict people are very proud of their success of Savings Group of
Village no.5.with the awards from Ministry of Interior which brings the reputation to the whole
community.

5.Positive outcomes include sharing knowiedge, having capital for community,
encouraging savings, creating employment, and generating income. The negative impact is that
the number of members trend to decrease due to the one million baht village funding project.

6.Tbe strong point of the Savings group is that it creates strong and moral
leadership and focuses on the participatcry of management in a democratic way. The weak point

is that there is no such strong enterprise community network.
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7.Problems and obstacles of the group are that numbers of the member are not
increased and most of the committee is the old faces from previous committee, therefore, it is lack
of new generation to share new knowledge and experiences. Moreover, the one million village
funding project Las an impact or: the pecple’s decision to join the Savings Group.

8.Suggestions: the number of the group members can be increased by using the
community network. It would help to create a better understanding among people in terms of
principal, ideal, and the management of Savings group and Village fund. This could lead to the
enterprise comumunity organization network. There also should standardize and develop data and
appropriate accounting system in order to support the growth and the extension of network. The
assignment term of committee should be revised to have the committee stayed no longer than two
continual terms as well as trying to make a good leaders and create systematic community

management.





