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Accepting the Responsibility of Education Management.
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This research embraces the following objectives, i.e., 1. to study the perception
of TAO in having the power to manage the education, 2. to study the readiness of TAO
in having such power, 3. to find out probiems and obstacles in education management
of TAO including seeking appropriate ways to develop proper structure and relationship
with educational organizations.

i is a qualitative research using in-depth interview technique as a major tool
for data gathering, coupled with constructed questionnaire measuring knowledge and
understanding, and the researcher’s observation: 18 key-informants were interviewed
in-depth about the matter; data collected were iater anaiyzed with logical context
description and descriptive statistics.

Findings of the study can be summarized as follows:

1. The informants possess knowledge, understanding, interest and see the
necessity of transferring power to manage the education to TAO but they also see that
the government has not properly prepared the concerned personnel for the job resulting
in the not-so-ready of the TAO to accept the transferabie power, particularly that of the
personnel and co-ordination with concerned organizations.

2. The structure and administration of the organization are not ready to take
over the educational work; cannot supervise the work properly, lacking good
management plan, not weli prepared, lacking co-ordination with related organizations,
among others.

3. Educational related personnel is justified only in the vocational area; other
fields are not sufficient. They are not ready for the new job, mostly because of their

under-preparation, e.g., lack proper training and so on.

4. It seems that the community is willing to participate and support the local
educational work; the majority of people understand well the educational reform
according to the National Educational Act, B.E. 2542.

5. TAO has not laid out any plan to take responsibility of educational task.

Among important recommendations proposed by the researcher are the
government should provide technical advisers for TAO to help it carry on the job
properly, at least at the beginning stages.





