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This  research aims at studying self-development condition perceived by
personnel of a government TV — Radio station, methods of seli~development including
problems and obstacles in self — development. Data collection is done mostly through in -
depth interview technique by interviewing 18  key-informants, & of which being
administrative levei staff and "13 of them at the practical level. Data collected were later
analysed with descriptive statistics and logical context description.

Results of the study show that self-development of this group started with
character development by self investigation or exploration; it is noticeable that all of them
want progress but someone are not very enthusiastic in work; in later stages, they want
happiness in life, self—-dependent and be able to help others as well. The exception is in
the area of work efficiency; the majority of key—informants incline to be individualistic, with
less group action, low work — objective for the organization and lack of spiritual
commitment.

They seek further knowledge as an effective way for self-development
ernployed individually. As for the organization, personnel development is often through

group learning such as training, meeting, seminar and study tour.
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Problems / obstacles found in self—development are provincial personnel does
not understand clearly some policies and regulations impeding the normally small staff —
members with overload of work but low remuneration, inadequate modern equipment to
work with.

The key—informants want to have more staffs with self—development program
provided by the organization.

Among important recommendations emerged from this study are the personnel
should realize and be serious in working for the organization, being group — minded and
the organization should promote personnel’s self—development and evaluate it

periodicaily.





