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The Research was conducted for the following purposes : 1) to find out concepts,
process and structure of the Bank for Agriculture and Agricultural Cooperatives in adjusting the
bank’s role into the rural development bank; 2) to ascertain the bank employee’s attitude toward
the restructure and their readiness in adjusting themselves for the new bank roie; 3) to identify the
personal factors affecting their attitude and readiness ;and 4) to look for some way to achieve
the goal of the organizational restructure, including some suggestions on this matter.

This descriptive research collected the data from 154 employees at the
Headquarters and the branches of the Bank for Agriculture and Agricultural Cooperatives
(BAAC) in September, 2002.

The findings were briefly stated as follows :

1. The restructure of the BAAC followed the concept of matrix organi. ation.
The management went step by step to have a structure suitable for the new mission. The structure
was divided into three levels : 1) setting a policy 2) policy administration and 3) policy
implementation.

2. The bank employees were found to strongly agree with the organizational
restructure and the bank’s role change ( X =3.75) . They were also found to be ready to adjust
themselves for the role change of the bank ()—( =2.71).



Recommendations TE 1 3 5 9 1 O

1.Tke BAAC should explain clearly to the bank employees about the
restructure of the bank and the change of the bank role to the rural development bank. It should
brainstorm ideas and listen to the opinions and suggestions of the bank employees through two —
way communication. The bank employees should be clearly informed of the process so that they
would be ready to accept new conditions. It was also found that around one — fourth of the bank
employees were not certain if they could accept the new conditions or terms, perhaps because
they did not understand thz new role and responsibility of the personnel organization. Therefore,
it is necessary for the bank to clarify this to them V

2. The BAAC management sheuld adjust their role and show more
responsibility for the work. They should be good models for the staff to follow. Their
administration should be transparent and could be inspected so that the statf would have faith in
them. This is recommended because it was found that many bank employees wanted the
management to improve themselves in their administration and in giving them assignments

3. The BAAC should adjust the working procedures to suit the new mission by
considering the manpower rate and the skill of employecs in each section in order to run the
business smoothly and speed up the service. Also the objectives and the working procedures
should be clearly defined.

4. The BAAC should publicize its role change and organizational restructure
to the bank employees and to the public, especially what they should know, in order to create a
better understanding of the organization. With regard to the employees, they were found to
moderately agree with the restructure principle, bank vision, new structure and period of the
restructure. Therefore, these issues should be the points for more public relations so that the
employees with this opinion will have a better attitude toward the ‘bank restructure in the future.

5. The BAAC must become a strong organization which has a strong network of
agriculturalists and must be under a practical law so that it can cope well with the rapidly

changing situation.



