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The study was conducted to evaluate the effectiveness of the solution of the
industrial impact on people and communities near industrial factories in order to make
recommendation for practical operations of related agencies.

The data were collected from the Provincial Industry Office, industrial business
enterprises (i.e., the Provincial Industry Council and the Provincial Chamber of Commerce)
and people who were affected from the industries in Lampang Province. In-depth interview
was used to collect the data from the administrators of the organization, and a questionnaire
survey along with interview was used to gather the daia from impiementing officers in the
Provincial Industry Office, employees in business enterprises, and local people.

The findings were summéd up below.

The efficiency and effectiveness of the operation of the Provincial Industry Office
was found to be moderate or rather low. The details could be briefly stated as follow :

1) There were many rules and regulations of the office which facilitated its
operaticn.

2) The office gave importance to the industrial reengineering, although the
acknowledgement of different plans of the Ministry of Industry, was found to be little.

However, the Provincial Industry office also acknowledge the industrial reengineering plan
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related to office at a low level, too. Next, the office was found to give moderate importance
to the plans related to it and to implement them at a rather low level. Therefor, the work
efficiency under such plans was not high, as the office was little involved in the plan as
implementing unit

3) The appropriateness of the organizational structure of each department was
different in degrees because of the different functions. The Ministry of Industry’s
restructure plan to include the Mineral Resource Division, the. Industrial Works Division,
and the Industrial Promotion Division in the Provincial Industry Office caused
inconvenience in operation. Especially, conflict could be clearly seen with the Department
of Mireral Resource. In fact, each division had authority and respond directly to the policy
made by the department. Only the Policy and Planning Division reported to the Provincial
Industry Office.

4) The office had a little work. Most was routine work rather than servicing. Also,
the administrative resource, i.e., budget, personnel, office material and equipment, was not
adequate for the mission. Moreover, the public relation was still poor and did not reach the
target groups. Besides, the efficiency of personnel administrative was found to be at a
moderate to rather low level. Lastly, the overall process and operational outcome were
found to be at a moderate level.

5) Service for business enterprises. Most enterprise had problems of raw material
supply, human resource, lows, technology, information and management, Most had never
requested for services from the public agencies (i.e. the Provincial Industry office,
department and independent institutions) and the private organizations {i.e., the Provincial
Industrj Council and the Provincial Chamber of Commerce). Those who used to request of
service stated that both public and private organizations had the efficiency and effectiveness
at a moderate to low level.

It was also found that the private organizations considered the operation of the
Provincial Industry Office caused inconvenience and conflicts rather than suppotted them.

They did not think of depending on the public agencies to help solve their problem. When
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the Provincial Industry Office was compared to other public agencies and . private
organization in the efficiency and the effectiveness in solving problems, it was found that
the formers were the least efficiency and the least effective.

6) Service for people. Not many people gained benefits from the industrial
factories in the community. The factories caused pollution to the community at a moderate
level. The impact level depended on the distance from home and factories and types of
factories. The social impact, i.e., drug and crime, was also found to be moderate. But such
social impact did not totally result from the industrial factories. People who were
unfavorably affected by the environment problem cause by the factories did not make
complaints to the public agencies or the private organizations. These who made complaints

said the problem was moderately solved.

Recommendations
1) Suggestion from the Provincial industry office.

- The government agency should hire an educational institution to study the
environmental impacts instead of allowing a private company to hire another private firm to
do so.

- The provincial governor, provincial industry high-ranking officers and
district officers should be assigned to take change of mineral resource too.

- Income from mineral resource should be distribute to the provincial
administration organization, which should, in turn, distribute it to different Tambon
administration orgaflization. This is better than allocating the budget directly to an
individual Tambon administration organization.

2) Suggestion from private organization. -

- The operations of the Provincial Industry Office, especially industrial

promotion, must not affect the operation of the costing private organizations. Measures

should be implied to solve the problems resulting from the government measures.
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Agricultural industries should be promoted, with the province as the center for product
distribution, taking an advantage of its geographic area.

- The Provincial Development Office should be set up under tﬁe Office of the
National Economic and Social Development Board so that there will be a working group to

solve the problems effectively. Also, the government agencies in the regional area should
serve as the centers to solve problems or to support SMEs.
3) Recommendation from the study.

- The central administration should clearly explain different plan to the
regional agencies so later can implement them effectively.

- The Mineral Resource Division should be independent from the Provincial
Industry office to solve the conflict of the structure. This can clearly be seer in Lampang
Province where mineral resources are abundant.

- The government agencies should work aggressively and provide more
service. Especially the conflicts between the public agencies and the private organizations
should be more serious attention from the central administration (departmental and
ministerial). This should be doae in line with the government’s one-stop service policy.

- The personnel of the Tambon administration organization should be
developed in order to be efficient in seeking cooperation from private organization and to

build more confidence for them.



