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According to an intention to establish "Benjapakee Group of Chanthaburi’s
Fruit Exporting” in 2005, the group is cooperated in cluster manner in order to gather
cooperation and assistance from fruit manufacturers, exporters and related parties
leading to complete improvements for both production and marketing. Durian is one
kind of fruits in the Benjapakee group’'s operation, therefore a study and analysis of
marketing process for Durian market in Chanthaburi Province, including an analysis and
evaluation of Benjapakee's performance will be attributed to the improvement of export
standard, advantages and disadvantages of marketing process and problematic
marketing leading to Benjapakee’'s achievement as per its intention and to its further
improvements. The data are collected from interviewing the five Benjapakee groups as
followed; Chanthaburi Provincial Administrative Organization, Chanthaburi Chamber of
Commerce, Chanthaburi Provincial Agricultural Extension office, Alliance of Exporters,
and peasants. It is found that in 2005 ~ 2006, the Chanthaburi Provincial Administrative
Organization has determined reasonably minimum price to protect dealers from taking
advantage from peasants. The organization also aliocates budget for acting the dealer
to purchase those GPA standardiéed durians via networks from the Sub-district
Administrative Organization, the peasant groups, Chanthaburi Provincial Agricultural
Extension office, and locates purchasing center. As the result, purchasing price of
durian in market is raised from 13 Baht to 19 Baht per kilogram. For exporting
standardized durians, they will be exported to Indonesia, Japan and China using pricing
agreement at purchasing date method and the buyers are responsible for all related
exporting cost. Although such intervenient method may affects market mechanism and it
yields only very short term liquidity through considerable amount of budget spent, it can
establish trust and confident in international market and it is a good opportunity for the
Provincial Administrative Organization that based on the peasants’ advantages to enter
~ the international market.

However, the Chanthaburi Provincial Administrative Organization does not
make the details of data of peasant’s transaction via the group, quantity and price for

each purchase, details of exporting. As the result, they are unable to evaluate concrete

performance of the group. If the group can strengthen, support and push forward each
sub-group to participate as their roles, and planning for extensive production and
marketing and solve problems such as ones on transportation, transformation, including
searching for additional market channel practically and promptly, their goals will be

indeed achieved./





