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The study investigated the process of forming and developing of an aquatic
animal-raising group and its problems with focus on the inputs, the process and the
output. The data were coilected from 19 members of the aquatic animal-raising group in
Tambon Bangpra.

The findings were summed up as follow :

1. Process of group formation. The aquatic animal-raising group in Tambon
Bangpra original from the prawn-raising farmers who formed a group to seek technical
assistance from the government in solving the prawn disease problem and the
investment problem. Later the Tambon Bangpra Administrative Organization developed
the tambon into a strong community by encouraging the formation of different groups.
Therefore, the Tambon Bangpra aquatic animal-raising group emerged with the objects
of enabling the members to exchange their cpinions and experience and of being the
information center for the members.

2. Process of group development. There were three developmental stages. The
first stage was forming an informal group in 1995. In the second stage, the local leaders,
namely tambon headmen, and village headmen persuaded prawn-raising farmers to
form a group to incresse the barganing power, but the province did not directly have
any aquatic animal-raising group. In the third stage, or in 1998. The Tambon Bangpra
Administrative Organizaticn developed Tambon Banpra to be a strong community and

several groups were formed, including the Tambon Bangpra aquatic animal-raising
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group. The group registered on January 10, 1998 and the first foundation committee
consisted of 14 executive members and 40 ordinary members.

3. Results from group development. The group was trained on aquatic animal-
raising and financial management. There was an audit system controlled by 19
committee members. An account was made and expense and an account of the ring net
hirers, and a’ report of the monthly total account receivable. There was a treasurer
responsible for this task.

4. Success of group development, i.e., group members’ satisfaction.

The members gained several benefits from their membership, such as getting loans with
the low interest rate, receiving occupational, development, having a chance to make
observation tours, and having sustainable strength. This could be clearly seen from the
fact that the group had its own rules, requlations and criteria that all of its members were
involved in setting in order to be fair for all.

5. Impact. The community people did not want to move out because they
realized that aguatic animal-raising farming could De a primary occupation that
produced consistent income and economic security to the group members. Because
they were also trained on aquatic raised aquatic animals in a naturai way and did not
use any chemical, so there was no pollution.

Recommendations

1. Anew generation of local leaders and core members of the committee must
be developed to replace the older generatior.

2. Some method must be used to form subgroup in each village and these
subgroups must have a developmental process that is in accordance with that of the big
group.

3. The group must deveiop new occupations to do during the time when the
ponds needed a temporary stop.

4. Different groups in Tambon Bangpra should link with each other in helping to

conserve the environment.

5. The government must supply quality be by prawns, control the market
mechanism and seriously promote exportation.

6. The government must protect the aquatic animal-raising farmers so that they
will have confidence in their occupation. It should support their investment and help
control animal feed prices, material and equipment, oil price, as it helps fishing farmers.

7. The government must have clear measures in assisting prawn-raising
farmers to export, as they are often faced with the trade barrier due to the chemical

substance left in the exported process.





