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The puipose of the study was two fold : 1) to find out the opinion of
the government officials at the Budget Bureau toward the civil service reform and
2) to submit the research results to the top-ranking administrator of the Budget
Bureau for use in the civil service reform, since the Budget Bureau is directly
mvolved in the civil service reform.

This qualitative research was conducted by using the indepth-interview
method to collect the data from 10 key informants in the working group set up at
the Budget Bureau to deal with the civil service reform. The data were then
analyzed to ascertain the opinion of the government officials there toward the
reform. The data from each key informant were synthesized to find out the points
studied.

The findings were briefly stated below :

1. Opinion toward the adjustment of the rcle, mission and public
administration method.

It is necessary for the public sector to limit its roles and missions to
a minimum level and to allow the private sector to play more roles because the
latter is more flexible except for some matters, such as, the royal vehicle
procession, buses to transport prisoners, which the private sector cannot be allowed

to handie. Concening the establishnient of 20 ministries, the informants disagreed
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with the idea Because they believed that this would not reduce the role of the
public sector, but would increase the budget burden.

2. Opinion toward thc adjustment of the budget, finance and
procurement systems,

The Budget Bureau is not ready to adjust the budget, finance and
procurement systems because the officials from the administrative level to the
lower levels did not have the same understanding about the products, the outcome
and the indicators. However, the government agencies in the central administration
are ready 1o a certain level, while those in the local administration aren’t.

3. Opinion toward the adjustment of personal administration.
Hiring administrators by using a contract has some advantage. That
is, active people with a high ability and a good knowledge can be recruited to work
for the organization. However, the disadvantage is that the contract might not be
fair or transparent. This method should be used for only some positions that require
. sophisticated persons or those in the fields with a few graduates.
4. Opinion toward the adjustment of laws.
After the Act of Public Administration has been amended, other acts
must also be revised to keep up with economic, social and political change.
5. Opinion toward the adjustment of cooperative culture, attitude
and values of thee government officials.

It takes time to change the government officials’ attitude toward
their work. They should be made to realize that they must work for the people.
They, particularly new generations of the government officials, must know their

roles and duties.
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6. Opinion toward the civil service reform at the local level.

The government agencies in local areas have learned about the civil
service reform but do not know what to do to achieve this goal. These in town are
more ready to manage the budget by themselves than these in remote rural areas.

7. Opinion toward the overall civil service reform.

The government officials are still confused about the products,
output and indicators. However it is better than the government’s doing nothing in
this matter. All government officials must accept changes and their impacts. They
should not oppese the reform so that it will bring the must benefit to the country
and :ts people.

It was recommended that the government must conduct a services
public relations campaign continously, making the details in the civil service
reform become clear so that all government officials in both the central
administration and the regions can understand it in the same direction. At the ture

time, people’s benefit must be considered and be materialized.



