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The Research paper had two following objectives: TE 135991

1. To study the structure of Public Affairs Department of Telephone
Organization of Thailand about organization and the chain of command.

2. To recornmend the improvement of the siructure of Public Affairs
Department of Telephone Organization of Thailand for respondence to the policy of

Ministry of Transport and Communication.

Data sources were document , interview and observe the conference for

making the policy of Public Affairs of Ministry Transport and Communication.

Findings :

1. In the present time, the structure of Public Affairs Department of
Telephone Organization of Thailand. Organizes for defensive policy and It doesn't
cover the responsibility for offensive policy of the Ministry of Transport and
Commurication. The chain of command have 13 levels that is difficult to control and

give authoritative direction to subordinate commands.

2. The new structure of Public. Affsirs Department of Telephone
Organization of Thailand should be flexible . It should have many structures. The major
tasks are organized by function and the 'minor tasks are organized by project. The
structure should organize easily for defensive and offensive tasks. It should have
project organization for easily giving authority and should reduce the chain of

command from 13 levels to 5 levels for easily making decision.





