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TE 135999

The study examined the introduction of the Internal Audit Standard of
2001 to the prevention and suppression work of the Office of investigation and
Suppression under the Customs Department aqd also the results from the application.
The data were gathered from documents related to the installation of the internal audit
system and by interviewing people appointed to be a working group to install the internal
audit sysiem of the Office of Investigation and Suppression under the Customs
Departrnent.

The findings were summed up as follows :

1. The process of putting the Internal Audit Standard into practice in the
stage of preparing the internal audit pian for prevention and suppression of the Office of
investigation and Suppiession was found tc be clear in terms of objectives However, the
working group was not trained on the knowledge of internal audit ; therefore, it made the
plan mainly on their basis of their work experience, which may not be accurate. But the
part evaluation of work performance revezied. The problems and obstacles which could

be used as a guideline set a plan to cover all the activities and tu impose the internal
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audit standard, especially risk factors and control, in order to use the system to fulfil the
objectives.

2. In the plan implementation stage, the factors contributing to the
success of policy implementation were clearness of the policy, defining. The plan to
cover all the activities about risks and control, adjustment of the role and activity of the
Customs Department in line with the internal audit standard, support from the staff,
honesty and ethics in administration and operation, inciuding resource allocation.

Recommendations

1. In putting the internal audit standard into practice, the frame and the
standard of the policy should be clear. These are indicators in policy implementation,
determining activities and responsibilities, including the performance evaluation system.

2. To achieve the objective of putting the internal audit standard, it is
necessary to have strong mechanism and outside specialists to assist in operation and
to decentralize power 1o the statl.

3. A section directly responsible for this should be established to act as
a coordinator and cualified personnel and techniques should be mobilized, including
planning the audit work, direction and putting the internal audit standard into practice.

4. The officials concerned should receive training on the use of the
internal audit standard to bring about work efficiency and effectiveness. Also, seminars
should be held for agencies concernec to brainstorm ideas, which will result in
acceptance and more participation.

5. The government should accelerate the public agencies's plan
implementation and to be @ mechanism in aaministration and management. The internal
audit standard sheuld be used as a tool for public agencies and peopie to audit the work
performance to meet the policy objectives.

6. Implementing the internal audit plan is considered a start of the
internal audit system of the Office of the Auditor General of Thailand. Therefore,
gvaluation should be made to see whether the objectives were miet so that the plan will

be modified and impiemented efficiently and effeciively in the future.



