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Workload indicators for staffing need in Chumphon community hospitals are
used to analyze the quantity of staffing need in general medical, dental, community
pharmacy, nursing, health promotion and sanitation and disease control sections.
Chumphon community hospitals have four different services. They are administration,
general services, education and other job activities. Staff, observers, researchers and
medical specialists were used to collect data using forms ar questionnaires.

The sample groups are comprised of staff working in the general medical,
dental health, nursing, health promotion and sanitation and disease control sections in
60, 30 and 10 bed community hospitals in Chumphon. Of the 175 samples, 85.14% of
the questionnaires were returned. A semi-structured interview form was used for the
interviews. The standard calculation for staffing need by Shipp and Hornby
frequency, percentage and mean were used for the analysis.

The results of this research show that almost all manpower use is in general
services followed by administration, other jobs, and education. In fiscal year 2544,
dentist assistants had the highest average working hours of 1,673 hours/year and
community healthcare educators had the lowest average working hours of 1,067
hours/year. The comparison between the number of staff was still less than the
calculated value for the job. Interviews with directors from each department in each
sample group indicate that hospitals have policies to distribute staff for the workload
only in the general services section which is still under staffed because of too many
customers and other job responsibilities. Some jobs require specialized staff in
specific areas but the workload requires that they work only in the general services
section. Factors that affect the workload are hospital policies, the preparation of staff
and instruments, jobs and activity. health, number and cooperation of the customer.
The current data in the annual medical report (record) is not appropriate for
determining staffing need Revised manuals and forms are necessary to simplity data
collection by users. These revisions should affect the real staffing need and aid
administration personnel in determining how to manage personnel.

The factors identified from this research should improve the analysis of
staffing need in community hospitals. The collection and use of appropriate data for
determining staffing need and encouraging staff to participate in research will
improve understanding, communication and workload distribution. The community
hospital administrators should develop policies to retain all data and information
necessary to analyze staffing needs using quantity indicators. Assign specific

personnel with the responsibility for planning and staffing and encouraged staff with
available resources to do further research that will develop and improve the quality of
service to the customer.





