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Ice business, the one of business which appearance in Thailand for more than
79 years. It's the one related to Thai life-style, since “Phraya Phakdenorasegt” or “Mr.
Lertts Sergtabudd” set up the first factory in year 1925. It's one of that the most
employed industry in Thailand. In year 2544, there are 14,850 employees and over
14,844.32 millions baht has been invested during that's time. The expansion of Ice
factories is caused by the increasing in demand

The objectives of this thesis are to study the way to expand the ice-factories in
Pathumtani province, including examining the demand of buyers (wholesalers, retailers
and consumers) and the competitive situation in this business.

To study the marketing feasibility by focusing on the external, and internal of the
environments, how to supply, and forecasting the future of the competitions.

The data analysis shows that the most wholesalers started their business for 6-
10 years and their sales turnover per month around 70,001-85000 baht. Sales turnover
for each type of products is approximately 53.28%, around 45.24%, and 1.48% for
blocked ice, tube ice, and tiny ice accordingly. The wholesaler's factor decision to buy
Ice is mainly the price. The forecasting of sale in the next 3 years of wholesaler for
block ice will be increased around 30%, tube ice for 30% and tiny ice 20%.

For the retailers, mostly open their factories around 1-5 years, the sale turnover
is approximately around 20,001-30,000 baht. Their sales are 50.97, 40.95%, and 4.08%

for tube ice,
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blocked ice, and tiny ice accordingly. The forecasting in next 3 years, the retailer's sale
will be increased as followed biuck-ice 30%, tube ice 20-30% and the tiny ice 20%.

For the consumers in this survey, mostly are male-female age around 26-30
years old, the buy tube ice is 48.98%, block ice for 19.91% and tiny ice for 17.69%.
There are many people making ice at home, which is around 13.42%. For the analyzing
of this research in the financing term for 25 years using the discount rate at 7%
showing that block ice, and tube ice have the NPV value around —2,597,047.18 baht
and 27,665,937.66 baht accordingly. BCR are 0.99 and 1.19, IRR are around 6.60 and
11.76. Discount payback period are more than 25 years and 11.22 years accordingly.
For 100% loan scenario, the results show will showing that tube ice project has more
possibility than the others and in term of sensitivity for the project ice has more
sensitivity in the revenues comparing to the costs and the revenues cannot be

decreased more than 16.09% from what we forecasted





