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The purpose of this research survey was to elicit the opinion of the cooperative
operating corimittees on the cooperative network project in Samutsongkhram and to
identify the factors affecting the opinion of the cooperative operating committees on the
project in order to make some recommendations to improve the project implementation.
The population included all the 21 cooperative operating committees and one <ooperative
group in Samutsongkhram that were in the position in the accounting year of 2003. The
study focused on the performance outcome of the cooperative network project during
November, 1999 and August, 2003, or the total of 3 years and nine months. The data
were collecte] from 147 cooperative committee members in August 2003 by using a
constructed questionnaire. Frequency, percentage, mean, standard deviation and t-test
were used for data analysis.

The findings were summarized below.

1. Most of the cooperative operating committee members agreed with the
cooperative network project at a rather high level (X = 2.94). Also they were found to
agree with all the four dimensions at a rather high level. That is, they agreed most with
the work procedures (3(—'—' 3.02), followed by the performance outcome (7 = 2.98), support
from the Provincial Cooperative Office (Y = 2.92), and work strategy (X = 2.83),
respectively.

2. The factors affecting their opinion on the implementation of the cooperative
network project in Somutsakhorn were occupation, membership of other grcups in the
community, and knowledge and understanding of the principles of cooperatives. On the
contrary, age, education, type of cooperatives, and contact with the cooperative
promotion officials were all found to have no significant impact on théir opinion on. the

implementation of the cooperative network project.



3. Recommendations TE 147902

3.1 The cooperative members and committees should be given more knowledge
about the priaciples, ideology and methods of operating cooperatives. Especially, they
should learn that a cooperative is not a government organization but it belongs to a mass
group. Running the cooperative was the responsibility of its members. The main
function of the cooperative is not extending credits, nor dues its success depand mainly
on the cooperative operating committee. Every time when there is a regular annual
meeting, the cooperative should be required to invite a guest speaker to provide the
members and the committee with knowledge before the meeting begins.

3.2 The account trade should be used in selling and buying goods among
cooperatives.  Some conditions should be given up for interloans between two
cooperatives. For example, a one-year financial statement instead of a three-year
financial statement should be used in considering giving a loan. Collateral’'s should be
required when loans are extended in order to reduce the risk rate. Especially, the credit
extending cooperative should be run transparently and the borrowers must set a plan to
spend the leayed money efficiently.

3.3 The activities held by the cooperative network should be those in which every
cooperative could participate. They should have a clear objectives and should not last
long. They should help create unity and should entertain the members. The cooperative
network should join hands in setting a plan and implementing it together. The
government should give its support so that the members can learn how to work together.

3.4 The cooperative members should be encouraged to become members of
other community organizations in the community in order to have an opportunity to work
in teams. This will help them to have experience and learn how to work in teams

3.5 The Cooperative Promotion Department should continue to support the
cooperative network project and should have them hold activities that they want. Such
activities, however, must serve the three main objectives, ie., to cooperate and
coordinate among the cooperatives; to do business together; and to develop the
administratior and management of the cooperative network.

3.6 The Cooperative Promotion Department should set strategies for
strengthening the provincial cooperative network. It may evaluate the performance of the-
network and give a reward that benefit it in order to make it alert all the time. and make

its members enthusiastic to join common activities. Importance should be given to the

cooperative network by, for example, inviting its representative to serve in a committee

for selecting the best cooperative of the province.



