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The research aimed to find out the administration and management of the UBC
Group in the highly volatile environment. The study was divided into five parts: 1) to
examine the structure and function, 2) to find out its strategic planning and
implementation, 3) to analyze its resources management, 4) to find out its making and
customs management, and 5) to ascertain its success and problems or obstacles to its
administration and management. There were two sources of data: 1) secondary data,
i.e., document and 2) primary data, i.e., in-depth interview of people concerned about
the administration and management. The descriptive analysis was used to analyze the
data.

The findings were as follows:

1) Structure and function: The organizational structure of the UBC Group is in the
form of network. The subsidiaries of the company link in chain. The board of the
company is responsible for setting policies, strategies and goatls of the UBC Group. The
executive committee will implement these policies by using the determined strategies to
achieve the established goals. The executive committee is authorized to manage the
operational staff. The auditing committee is responsible for checking and controlling the
finance.

2) Strategic planning of the UBC Group. To set a strategic plan for the UBC

Group, information is collected from annual surveys of the need of the members and
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people in general, the news and information about internal and external factors. Such
information is then scrutinized and the objectives will be ranked in order to priority. Then
the direction of the operation, including the steps or procedures, will be determined.
Regarding policy implementation, focus is on teamwork or participation within the
organization. The department heads are given an opportunity to help set the strategic
plan. The employees are also given an opportunity to express their opinions in order to
commit themselves to the jobs and thus implement the strategic plan. There are also an
evaluation system, pay rise and attractive welfare to motivate the employees to work
efficiently.

3) Resources management. The UBC Group offers more benefits and welfare
than stated in the law. It focuses on creating corporate culture in which the employees
are considered part of it. They are trained to love the company, and to have a sense of
belonging. Teamworks are built. E-mail is used to communicate within the company. It is
particularly used to assigning work, along with verbal assignment. With regard to the
capital fund. The company mobilize a huge capital fund in 1998, so it has enough fund
for operation at present. The company has given an opportunity for the employees at all
levels to buy the company’s stocks. As for technology, the UBC Company which deals
with television has a targer number of subscribers and more advanced technology than
other enterprises. It has a strategic plan to develop its technology into the digital system
in the future.

4) The UBC Group is the only company in this business that uses marketing in
strategic planning and conducts research to find information for setting the direction of
its poticy.

5) Success of the UBC Group: The number of its subscribes increases each
year. In 2002,the number was 437,845 subscribes. Those who give up subscription
account for only 1.07 percent. It always updates its technology and change the signal
receives to prevent stealing the signal. The problem that the company encounters is
uncertainty of the market, economy, politics and society. Besides, there are an

exchange rate problem, a signal-tuning problem, a problem of royalty violation by local
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enterprises, a problem of prohibiting advertising, and a problem of losing some

employees to other companies.

Recommendations

The following recommendations were made for the UBC Group:

1.The company should try to increase its subscribers by changing the fees and
the package of selling the programs.

2.lts income should be generated by using the products from the programs that
it produced itself to be used as raw materials to sell to other companies.

3.1t should accept the job of producing public relations media.

4.1t should give an opportunity for program producers to hire its equipment.

For other organizations, it is necessary to have a good system of administration
and management because of the high volatility of the environment. The following were
recommended.

1.They should consider marketing and customers when setting a strategic plan
and they should use research as a tool to get information.

2.They should work in teams. The employees should be given a chance to
participate in planning.

3.Qualified people should be recruited.

4. There must be a standard evaluation system and a standard pay scale,
including a good welfare system.

5.Technologies must also be modernized.



