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The study was conducted for three purposcs:

1. To find out the level of participation of the village fund committee in the
village fund opcration;

2. To identify the factors related to their participation;

3. To point out the problems in the village fund operation.

The data were collected from 264 members of 66 village fund committees (four
members from cach). The committec members sclected were core people in the operation, i.c..
chairman, deputy chairman, sccretary, and treasurer. The total of 260 copies of questionnaire,
or 98.5%, were returned.  The descriptive statistics employed were frequency, percentage, mean
and standard deviation, and the inferential statistics- t-test and F-test — were used to test the
hypotheses.

The findings were summed up as follows:

1. The overall level of participation of the village fund committee in the village
fund operation. Chiang Saen District, Chiang Rai Province, was found to be high. They were
found the participate most in decision-making. followed by operation and follow-up and
cvaluation. They participated least in charing the benefit

2. The factors found to affect the committee members™ participation in the
village fund operation were age, experience, support from related agencies or officers.
expectation of benefits to be gained. and knowledge and understanding about village fund
operation. On the contrary. gender, cducation, occupation and income were found to have no

influence on their participation.
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3. Regarding the problems in village fund operation, one problem was that the
amount of fund was not cnough. Another problem was that the committee members had not
much time to devote to the operation and some did not cooperate because they had a lot of
businesses of their own to do. including social activities in the village subdistrict to attend. Next,
some lacked a knowledge and understanding in preparing financial statements or other

documents. Lastly, some members did not follow the regulations of the village fund.

Recommendations

Policy implications

I. The Officer of the National Urban Community and Village Fund
Commission should set standard ecriteria and specific period of time in cvaluating the
performance of the village fund and used the criteria as a basis for increasing the fund in order to
motivate and urge the participation of rclated people so that village fund operation can be
cfficient.

2. It should determine the role and mission of each agency responsible for
village fund dcvelopment and follow-up so that cvery agency can give advice and support the
village fund operation, as it has been assigned to. What needs to be promoted arc participation
in mobilizing shares, savings and deposits; occupational promotion; marketing promotion,
establishment and development of the network; and giving advice in laws, accounting, etc.

3. It should encourage the application of computer in collecting and organizing

the data on the Village fund performance.

Operational implications

I. The village fund committee should regularly held  mectings to solve
problems together in compliance with the established rules and regulations prescribed by the
Officer of the National Urban Community and Village Fund Commission. All the committee
members should have an opportunity to express their opinions and participate in decision-

making. amending the fund regulations., appropriating the fund profit. etc.



TE 147927

2. The village fund committee should publicize the results of its village fund
opcration regularly, cspecially to thc members of the village fund, people in the
village/subdistrict, village Icaders. officers concemned, and the network of village funds at the
subdistrict level or others.

3. The officers concemed should continuously follow the performance of the
village fund committee and assist in preparing financia! statements and other documents. They
should support them to usc their authority in the fund operation, especially following the use of
money borrowed by the members. The responsibilitics of the village fund committee should be
clearly described.

4. The officers concerned should hold workshop, and seminars for village fund
committees and review their roles, including regulations every 2-3 months the village fund
committecs should be invited to attend seminars to exchange experiences among them or with
the village fund networks at subdistrict, district and provincial levels. They should be taken for
obscrvation tours to the villages with outstanding  village fund management so that they will
have an idea of how to manage their own funds.

S. Further rescarch should focus on the actual role and the expected role,
including the degree of the village fund committee’s knowledge and understanding of village
fund operation in order to know their neceds and find some way to help them.

6. The working group and those development agencies responsible for
implementing the village fund policy should follow up and inspect the village fund operation and
give the committee technical advice on the right practice so that the committee members will
have work morale. This in tum will benefit the country in solving the social and economic

crisis.



