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Abstract

The_ -_dbjective of this research is to assess the supply chain efficiency and raw
material procurement of 'Fs;l'astic-Recycle Manufacturing Industry. Data collection is made
fro'rh 2 plastic recycle m'ariufactUrers consisting of the sample manufacturers and its
-_subsndlanes 20 raw material SUDplIeI‘S, and 10 customers. The data is then analyzed to -
" formulate a questronnalre based on the SCOR model in order to assess the efficiency

of supply chaln management of the Plastic Recycle Manufacturlng Industry.

Fmdlngs from the research reveal that the manufacturers have lower efficiency in
relatlve to the suppliers and customers, because raw material supplies riormally come
from -a variety of suppllers wrthcut any commltrnent in quality. Moreover, the internal
managem_en_t of the manufacturers still lacks adequate quality control upon raw material

'_receiving '\ﬁfocess, causin'g' "'su'bstantial defects in the production process, amounting to
14.07% of 'the total prodccticn volume. However, after additional improvements to the -
quality control of the recewmg process the defects have been conslderably reduced to

6.62% of the total productron volume.





