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The purpose of the study was twofold : 1) to cvaluate the Uscful Activities Project of the
Wat Suan Kaew Foundation, Wat Suan Kacw, Nonthaburi Province, by using the CIPP model for
data analysis, and 2) to identify the problems and obstacles to the implementation of the
vocational training program.

The framework of the study included the context, inputs, process and product. The
sample consisted for 138 trainees in the vocational training program under the Uscful Activitics
Project. A questionnaire was used to collect the data descriptive statistics, i.c., frequency,

pereentage, mean and standard deviation, were employcd to describe the data.

The finding were briefly reported below :

I. Context evaluation. It was found that the objectives of the project were in accordance
with the trainees” nceds and expectations at a rather high level.

2. Input evaluation. Diffcrent types of training resources personnel, place, facilitics and
others were found to be adequate at a rather high level, except for material and equipment which

was found to be only moderately adcquate. As a whole, the resources were found to be adequate

at a rather high level.
3. Process evaluation. The personnel, occupational training and application of

knowledge, general activitics, and development of the quality of life were all found to be suitable
at a rather high level. Therefore, the overall process was rather highly suitable.

4. Product evaluation. The overall products was found to be rather highly suitable
whether it was the dircct product, that is, occupational skills and knowledge including the benefit
from training, or whether it was the by products, i.e., the better quality of life. Thercfore, the
products was found to mect the trainecs’ needs and expectations.

5. Problems and obstacles to implementation of occupational training. It was found that
there were not enough trainers and that some trainecs were not good at transferring knowledge.
Besides, the training place was not spacious enough, was not in a good environment, and was not
divided into sections. Material, tools and equipment were inadequate, obsolete, wretched, and
could not be used. Facilitics and health care, including lodgings and toilets were inadequate,

deteriorated and unsanitary.

Recommendations

I. The government should provide the project with a budget or assistance should be
sought from private organization to provide resources or inputs necessary  for project
implementation, such as the personnel; training place; materials, tools and cquipment, and
facilitics.

2. Modem materials, tools and cquipment in cach scction should be adcquately supplied,
tidily stored and regularly maintained.

3. More qualificd trainers and other staffs with experience should be recruited in cach

section. Some trainers may be recruited from these who had undergone the trainine.





